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1 ITacmopT OLIEHOYHBIX MATEPHUAJIOB (OLEHOYHBIX CPEACTB)

OrneHouHbIe MaTepUalibl (OLIEHOYHBIE CPEACTBA) MPUIIAraloTcs K paboueil mporpaMme IUCHUILIUHBL U
MNpCaACTaBJIACT CO60ﬁ COBOKYIMHOCTb KOHTPOJIbHO-U3MCPUTCIIbHBIX MAaTCpPUAJIOB (TI/IHOBBIG 3agadyu
(3amanust), KOHTPOJIbHBIE PAabOTHI, TECTHI U JIP.) U METOJOB UX HCIOJIb30BaHUS, MPeIHA3HAYCHHBIX IS
U3MEpEHUS YPOBHS JOCTHKEHUS 00yUYaIOIIMMCs YCTAaHOBIICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

OueHouHble Marepuaibl (OLEHOYHBIE CPEICTBA) HCHOJB3YIOTCS IPU MPOBEACHUU TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTHU U MPOMEKYTOYHON aTTeCTallui O0yUYarOLUXCsl.

1.1 Ilepeyenb KoMneTeHUH, GopMUPYeMBbIX JUCIUIIHHOM,
¢ YKa3zaHueM 3TanoB ux popmupoBanus B npouecce ocsoenusi OINOII

[Tepeuens KOMIETCHIINA, (POPMUPYEMBIX B TIPOIECCE U3YUCHUS TUCIUTUIHHBL:

OIIK-2 — cnocoOHOCTBIO OCYIIECTBIATH cOOp, aHAIN3 U 00pabOTKY JaHHBIX, HEOOXOAMMBIX IS
penieHus npodecCuoHaNbHBIX 3a7a4;

[TK-9 — crnocoOGHOCTRI0 OPraHU30BaTh ACSITEILHOCTh MAJION IPYIMIbI, CO3JAHHON A peaau3anuu
KOHKPETHOTO IKOHOMHYECKOTO TIPOCKTA;

[1K-11- cmocoOGHOCTBIO KPUTHYECKH OICHHUTH IpeajaraeMble BapHAaHTBI yIPABICHUECKUX
peuieHuid U pazpaboTaTh U 000CHOBATH MPEIOKEHUS 110 UX COBEPILIEHCTBOBAHHUIO C YUETOM KPUTEPHEB
COLIMAJIbHO-9KOHOMUYECKON 3 (EKTUBHOCTH, PHCKOB M BO3MOXKHBIX COLMATbHO-IKOHOMUYECKUX
MOCTIEICTBUM.

Koneunsimu pe3yiabTaTaM OCBOCHUA JUCHUIIIMHBI SABJIAIOTCSA C(bOpMI/IpOBaHHBIe KOTHUTHUBHBIC
ACCKPHUIITOPLL «3HAaTb», «KYMCETb», «BJIAaACTb», PACIHUCAHHBIC 110 OTACIbHBIM KOMIICTCHIMSAM.
dopmupoBaHUE AECKPUNITOPOB MIPOUCKXOTUT B TEUCHHUE BCETO CEMeCTpa Mo 3TaraM B paMKax KOHTaKTHOM
paboThl, BKIIOYAIONIEH pa3iMuHbIe BUIBl 3aHATHH M CaMOCTOSITENBHON paboThl, C NPUMEHEHHEM

pa3nuuHbIX (OPM U METOJI0B 00y4ueHwus (Tadi. 1).



Tabmuia 1 dopmupoBaHre KOMIIETEHIIMI B IPOLIECCE N3YUEHUS JUCIUILIMHBI

Kon YpoBeHb JleckpunTopsl KOMIIETECHIIMU Bup yueOHbIx KoHntponupyemslie OneHouHble MaTepUabl Kpurepuu
KOMIIETEeHIIUH OCBOEHHUS (pe3ynbTaThl 00y4eHUs, 3aHATHIL, paboThI', | pasIelbl X TeMbI (oLIEHOYHBIE CPEICTBA), OLIEHUBaHMS
3 .
MIOKAa3aTeNN JOCTUKEHUS (opMBI 1 METOTBI JUCLUIUIAHBI HCII0JIb3YEMBIE JUIsl OLIEHKU KOMITETEHIIHIA"
pe3yibTata 00y4eHus, KOTopble o0yueHus, YPOBHS
00y4aromuncs MOXKeT CIIOCOOCTBYIOLIME c(OpMHPOBAHHOCTH
IIPOIEMOHCTPUPOBATH) (GbopMHPOBAHUIO U KOMIIETEHIIUU
pa3BUTHIO
KOMITCTEHIINH"
3HaTh IIOCEIAeMOCTh
VYposens 1: CUCTEMY HCTOYHUKOB 3aHATUH;
yIpaBJIeHYECKOW HH(pOpMaIHH, HOJIrOTOBKA
XapaKTepU3yIOLUX JIOKJIAJI0B;
NESTENIbHOCTh  XO3SHCTBYIOIIMX Texwu [I03HaBaTeJIbHAs
CyOBEKTOB; L, 1.1-1.6,1.10-1.12 AKTUBHOCTH Ha
v IIPaKTUYECKUE
Yposens 2: (bakTopsI BHYTPECHHEU u . 3aHATUSAX,
. 3aHATUSA (YCTHBIN
BHEIIIHEH cpelibl, BIMAIOLMX Ha onpoc Ka4yeCcTBO
9
elIeHne  MpodecCHOHANbHBIX HOJIFOTOBKU
P pod BBITIOJIHEHHE B3, YO, T3, P3, /13
3ajay; . JIOKJIaJI0B U
OIIK-2 3aJaHui U .
Yposens 3: MeToJbl  cOopa, aHaiM3a U Ipe3eHTalNN 1o
6paG pelieHue 3aaaq), pasnenan
o0paboTkn aHHBIX
p A ’ CPC (ananus
HEOOXOIUMBIX  JUISl  pelIeHus cHTYaIii) AUCHUILINHBL,
npogeccHOHaNbHBIX 3a]1a4 BBITIOJIHEHHE
MPAKTHYECKUX
3aJIaHUi,
KOHTPOJIbHBIX
YMmerh [Ipakr. 3ansaTUA pabor, ymenue
Yposens 1: HCII0Ib30BaTh cucremy | (yCTHBI ompoc, YO, T3, P3, 113 NeJIaTh BBIBOJbI
HCTOYHUKOB YIIPaBIEHYECKON BBITIOJIHEHUE

1
JlekuroOHHBIE 3aHATUS, TPAKTUYICCKUC 3aHATUAA, Ha60paT0pHLI€ 3aHATHUA, CAMOCTOATCIIbHAsA pa60Ta

2 HCO6XOI{I/IMO YKa3aTb aKTUBHBIC U UHTECPAKTUBHBIC METO/IbL 06y‘l€HI/I$I (HaanMep, HUHTCPAKTUBHA JICKIU, pa60Ta B MaJIbIX Irpymnax, METOJAbl MO3IroBOro mrypmMa, peui€eHue TBOpYCCKUX 3a/1aq,
pa60Ta B Ipynmnax, nNpoeKTHbIC METOAbL O6y‘l€HI/IH, POJICBBIC UTI'PbI, TPDCHUHI'U, aHAJIN3 CI/ITyaIII/Iﬁ U MMHUTAllMOHHBIX MOHGHCﬁ nu Ilp.), CHOCO6CTByIOIlII/I€ Pa3BUTHIO Y O6yanOH.II/IXC$I HaBBbIKOB
KOMaHﬂHOfI pa6OTBI, MEXKITMIHOCTHOM KOMMYHUKAIIUU, IPUHATHUA peIlIeHPIfI, JIMACPCKUX KAYECTB

3 Vkazatb HOMEpaA TEM B COOTBETCTBHUU C pa60qeﬁ r[porpaMMoﬁ JHUCHUITINHBI

4 HCO6XOI{I/IMO BBIGpaTB KpI/ITepI/Iﬁ OLICHMBAHUA KOMIICTCHIIMU: IMOCCIIACMOCTD SaHHTHﬁ; NOATOTOBKA K IMPAKTUYCCKUM 3aHATUAM; IMOATOTOBKA K Ha60paTOpHBIM 3aHATUAM; OTBETHI HAa BOIIPOCHI
npenogaBaTelisd B paMKaxX 3aHATUA; IMIOJATOTOBKa JOKJIAA0B, 3CCEC, peq)epaTOB; YMEHHUE OTBCYATh Ha BOIIPOCHI IO TEME na6opaTopHHx pa60T, IIO3HABATCJIbHAsA aKTUBHOCTH HA 3aHATUAX, Ka4CCTBO
OJATrOTOBKH pe(bepaTOB u npeaeHTauneﬁ 110 pasaciiaM AUCHUIIIMHBI, KOHTPOJIbHBIC paGOTH, OK3aMC€HbI, YMEHHUE JICIaTh BBIBOABI U JIP.



nHpopManuu, 3aJaHuN U
XapaKTEePU3YIOLIUX perieHue 3aaay),
JIEATEIIBHOCTh  XO3SIUCTBYIOIIUX CPC (ananu3
CyOBEKTOB; CUTYAII1H)
Yposens 2: BBIIIOJIHATh KOJUYECTBCHHBIA U
KauyeCTBEHHBIN aHanu3
nHpoOpMalUd  MpU  PEIICHUH
poecCHOHANTLHBIX 33]1a4;
Yposens 3: MPUMEHATh ~ METOABl  cOopa,
aHanu3a U oO0pabOTKH JTaHHBIX,
HEOOXOOUMBIX  JUIS  PEIICHUS
poeCCHOHATTBHBIX 3a]1a4;
Baangers
VYposens 1: HaBBIKAMH HCIIOJIb30BAHMS
CHUCTEMBI HCTOYHHKOB
yIpaBlIeHYECKOW HMH(pOpMaIHH,
XapaKTEePU3YIOIINX
JEATEIbHOCTh  XO3SMCTBYIOIUX
CyOBEKTOB; [IpaxT. 3aHsaTHS
YpoBens 2: HaBBIKAMHM  KOJMYECTBEHHOTO W | (YCTHBIH ompoc,
Ka4eCTBEHHOTO aHaM3a BBITTOJTHCHUE
nHpoOpMallUid  TpU  PEHICHUH 3aJaHui U BD, YO, T3, P3, 13
npoecCHOHANBHBIX 3a]1a4; pelieHue 3aaaq),
VYposens 3: MeTrogamMu cOopa, aHaimu3za | CPC (ananus
o0paboTku JTAaHHBIX, CUTYaIUN)
HEOOXOIUMBIX  JUISL  PEIICHUS
npodecCHOHANBHBIX 3a]1a4;
3HATD Jlekir. 1.1-1.12, IMOCEIIAEMOCTD
VYposens 1: comepkanue oOmux Qynknuid, | Ilpakr. 3ansaTus 2.1-2.16 3aHSTHIA;
T1K-9 OCHOBHBIX  IIOJIXOJOB, IIKOJ, (ycTHBIH ompoc, YO, T3, P3, 113 MOATOTOBKA
MIPOIIECCOB u CUCTEM BBITIOJTHCHHE JTIOKJIAJIOB;
MEHEKMEHTA; 3aJIaHAH U IMO3HaBaTeIbHAas




YpoBeHs 2: IPUHLUIBL, METOJbl M MOJIENIM | pellIeHHe 3a1a4),
YIPABJICHUS MaJIbIMU CPC (ananu3
KOJUIEKTHUBAMM; XapaKTEPUCTHKY, CUTYyallUN)
3aKOHBI, MPU3HAKU OpPraHU3alNH,
IIPUHLMIIBL  pa3lelIeHus Tpyna,
OCHOBBI LEHTpaIn3alu,
JELCHTPAIU3alM  YIIPaBJICHHUS,
OpPraHMU3allMOHHBIE  CTPYKTYpbI
YIPAaBJICHUS;
Yposens 3: B3aMMOCBA3b (MHTETpalnuio) u
TEHJACHUMH  pa3BUTHS  OOIIMX
(GyHKINH, OCHOBHBIX TOAXOJIOB,
IIKOJI, IIPOLECCOB M CHCTEM
MEHEJKMEHTa; (OpPM M METOIOB
YIPaBICHUSI B  COBPEMEHHBIX
YCIIOBUSIX ~ XO3SIICTBOBaHUS €
MaJIbIMU KOJIJIEKTUBAMU;
Ymern
Yposens 1: OLICHUBATh CUTYaLIUIO B
COOTBETCTBUM C  YCIIOBUSIMHU
N 9 [Ipakr. 3ansTNA
BHEIIHEN U BHYTPEHHEHN CPEJbl; .
(ycTHBIi ompoc,
VYposens 2: MIPUMEHSITh Ha MIPaKTUKE
BBITIOJTHEHUE
MPUHLMIIBI, METOABl M MOZEIU 9
3aJaHui U
yIpaBJIECHUS;
N 3 pelieHue 3aaay),
OBEHb 3: OpraHHu30BaTh €sTEIIBHOCTD
p prai I[ . CPC (ananu3
Majol TpyNIbl. CO3JAHHOM st
pyn A ! CUTYaI1N)
peann3anuu KOHKPETHOI'O
HSKOHOMMYECKOTO MPOEKTa;
Baanern IIpakr. 3ansaTUs
VYposens 1: CUTyaluell B COOTBETCTBMM C | (YCTHBII ompoc,
YCIOBUSIMU BHEIIHEN " BBITNIOJIHEHUE
BHYTPEHHEH CPEJIbI; 3a/IaHuN U
Yposens 2: HAaBbIKAMH  TMPUMCHEHHS  Ha | PpELIEeHHe 3a/1a4),
MPaKTUKE TPUHITUIIOB, METOJIOB U CPC (ananu3
MOJIETIEN YIIPaBJIECHUS; CUTYaI1H)

BD, YO, T3, P3, /13

BO5, VO, T3, P3, /I3

AKTUBHOCTb Ha
3aHSTHUSIX,
Ka4eCTBO
HOJTOTOBKU
JIOKJIaJIOB U
IIPE3EHTaLUN 110
pazzenam
JUCLUIINHBL,
BBITIOJTHCHHE
PAKTUYECKUX
3aJaHuM,
KOHTPOJIbHBIX
paboT, ymeHue
JIeJ1aTh BBIBOJIbI




Yposens 3:

HaBbIKAMU OpraHu3aluu
JEATEIbHOCTH MAaJIOM TPYIIIBL,

CO3IaHHON AN peanu3aluu
KOHKPETHOTO  AKOHOMHYECKOTO
MIPOEKTA;
3Hathb
Yposens 1: OCHOBHBIC  ATallbl, JEUCTBUS
MEHEKEPOB INpu  pa3paboTke
YIpaBIEeHYECKUX PelICHUM;
VYposens 2: GbOpMBI W  METOABI  OICHKH
npeagaraeMbix BapHUaHTOB Jlexuun
YOPaBICHUYECKUX  PEIICHHH B MPaKTUYECKHE
COBpPEMEHHBIX YCIOBUSIX 3aHATUSA
X035 CTBOBAHMUS; (BbIMIONTHEHHE
Yposens 3: OCHOBHBIC MPOLEaYPHI 3aJlaHuN U YO, T3, P3, I3
pa3paboTkn W OOOCHOBaHHWS | PELIEHHE TUIIOBBIX
MIPeII0KEHU I o 3aay),
COBEPILIEHCTBOBAHUIO CPC (ananus
YIPaBICHUYECKUX  PELIEHUH C CUTYAIINH)
Y4€TOM KPHUTEPHEB COIUATBHO- 1116112 2.1
IK-11 SKOHOMUYECKOH 3(h(PEeKTUBHOCTH e
o ’ 2.6, 2.10-2.16
PHUCKOB u BO3MOYKHBIX
COLIMAIbHO-3KOHOMUYECKUX
MOCJIEICTBUH;
Ymernb
VYposens 1: OCYIIECTBIISTh JIEACTBUSI
MEHEKEPOB TpPH azpaboTke
P P pasp IIpaxr. 3ansaTUsA
YIPaBICHUYECKUX PEIICHU; .
(ycTHBIH ompoc,
YpoBens 2: IIPUHUMATh YIIPaBIECHYECKUS
CIICHUS B COBPEMEHHBIX BRITOMHCHIE
P 5 p 3aaHui 1 VO, T3, P3, /I3
YCIIOBHSIX XO3SIMICTBOBAHUS;
Yposens 3 OILICHUBATH Ba pemenue sazau),
: WaHTBI
p H P . CPC (ananu3
YIPaBICHIECKUX pereHuit;
CUTYal1N)
pa3pabarbiBaTh U OOOCHOBBIBATH
MIPEIIIOKESHUS o

COBCPUHICHCTBOBAHUTIO




VIPABICHYECKUX  PEUICHUH C
Y4ETOM KPHUTEPUEB COIHAILHO-
AKOHOMUYECKOH 3 (PEeKTUBHOCTH,
PHUCKOB u BO3MO>KHBIX
COIMATEHO-I)KOHOMHYECKUX
MOCJICCTBUH;

Baanern

VYposens 1:

cuTyanuen npu peleHnuu
SKOHOMUYECKUX 3a1a4 B
COOTBETCTBUM C  YCIIOBHSIMH
BHEIIHEN U BHYTPEHHEN CPEbI,

VYposens 2:

OCHOBHBIMH MC€TOJaMH OILCHKH
BapUaHTOB YIIPaBICHUYECKUX
peneHui;

VYposens 3:

pa3paboTkoii W 000CHOBaHUEM
MIPEAIOKEHU N o
COBEPILIEHCTBOBAHUIO
YOPaBICHYECKUX  PEHICHUH ¢
YU4ETOM KPHUTEPUEB COLMAIBHO-
SKOHOMMYECKOH 3P PEKTUBHOCTH,
PHUCKOB U BO3MO>KHBIX
COLIMAJIbHO-?KOHOMHUYECKUX
TOCJICICTBUM.

Jlexuun
MPaKTUYECKHE
3aHATHS
(BBITIONTHEHUE
3aJlaHUN U
pelieHnue TUIOBBIX
3a/1ay4),

CPC (ananus
CUTYal1N)

B9, VO, T3, P3, /I3




1.2 Onucanue moka3zareieii U KpUTepHeB OLEHUBAHUS KOMIETEHIUH HA Pa3IU4YHBIX
Tanax ux popMupoBaHuUsl, ONMCAHHE KA OLleHUBAHUS

OneHuBanue pe3ynpTaToB OOydYeHHs 1O JWCHUIUIMHE OCYLIECTBISETCS B
cooTBeTcTBUU ¢ [lonoxkeHHMEM O TEKyIleM KOHTPOJE M TNPOMEXKYTOYHOW arTecTaluu
o0yyJarouuxcs.

Ilo maucuuruiune «Meneddcmenmy TPELYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJISA:
TEKYIIMH KOHTPOJIb (OCYLIECTBIEHUE KOHTPOJS BCEX BHUJIOB ayJUTOPHON M BHEAyAUTOPHOMN
JESITeIbHOCTH OO0y4Yarollerocss ¢ IeJdbl0 IOJY4YEeHUs HNEepBUYHOM HH(opMamuum o Xoxe
YCBOEHHUS OTJAEIbHBIX 3JIEMEHTOB COJAEpKaHMs JHUCLUUIUIMHBI); POMEXKYTOYHAs aTTecTalus
(o1leHMBaeTCsl ypOBEHb U KQ4E€CTBO MOJTOTOBKH 10 JUCLUIUIMHE B LIETIOM).

Texymmii KOHTPOJIb MPOBOJUTCA C LIEIBbIO OOECIEYeHUs CBOEBPEMEHHOM O0OpaTHOM
CBSI3U, A1 KOPPEKUMU OOy4YeHMs, aKTUBU3ALMHM CAMOCTOATENbHON paboThl 00ydaromuxcs.
Texymuid KOHTPOJb CIYXKHUT Ui OLGHKH OO0BhEMAa M YpPOBHS YCBOCHHS OOYUYaIOLTUMCS
y4eOHOro Marepuaja OJHOIO MM HECKOJbKMX pa3feioB JUCHMIUIMHBL (MOAYJNs) B
COOTBETCTBUHU C €€ paboueil MporpaMMoi U ONPEAEsIeTCs pe3ynbTaTaMu TEKYILEro KOHTPOJIS
3HaHUH 00yyaronMxcs.

Texkymuii KOHTPOJb OCYLIECTBISETCS IO KaJeHJapHOMY TIpaduky yueOHOro
mporecca.

Texymuii KOHTpOJIb HpeAnoNaraeT HayuciaeHue OaioB 3a BBINOJHEHHE Pa3IMYHBIX
BUOB paboT. Pe3ynpTaThl TEKYIIEro KOHTPOJIS MTOBOIATCS 10 MIKaJle 0aJUIbHO-PEHTHHTOBOM
cucteMsl. PernameHT GaiibHO-peHTHHIOBOM cucteMmsl omnpeneneH IlonoxeHuem o cucreme
«KoHTposb ycrieBaeMOCTH U PEUTHUHT 00yYarOIIUXCS».

Texymuil KOHTpOJIb SBJIAETCA PE3YJAbTATOM OLCHKM 3HAHWUN, YMEHUMH, HAaBBIKOB U
nprOOPETEHHBIX KOMITETCHIIMH O0YyJaromuXxcs Mo BceMy OOBEMY y4eOHOW AMCIUIUTUHBI B
COOTBETCTBUM C y4EOHBIM IIAHOM.

Texkymuil KOHTPOJIb YCIEBAEMOCTH IIPEIyCMAaTPUBACT OLICHMBAHUE XOJa OCBOCHMS
JUCLHUIIIIMHBL: TEOPETUYECKUX OCHOB U ITPAKTUYECKON YaCTH.

[Ipu 06ydyenuu 1o 3a0uHOM popme TEeKyIIMi KOHTPOIb HE IPETYCMOTPEH.

ITpomerxyTouHas arTecTanus 1Mo AUCUUIUIMHE «MEHeIKMEHT» MPOBOJUTCA B (popme
DK3aMEHa.

B Tab:. 2 mpuBeneHo BecoBoe pacipeienieHue 0alljioB U IIKaja OLIEHUBAaHUs 110 BUJIaM
KOHTPOJIBHBIX MEPOIIPUATHUI.



Tabnuia 2 BecoBoe pacnpenenenue 0alioB U 1IKajga ONEHUBAHUS MO BUJAM KOHTPOJIBHBIX MEPONPUATUI

Texymui KoH

OJIb

(50 6amtoB”)

biok 1

biok 2

IIpomexyrounas
aTTecrauus
(50 6amoB)

HToropoe KOJIM4eCTBO
0asI0B 1o
pe3yJibTaTaM TEeKYILIEro
KOHTPOJIS U
IIPOMEKYTOUYHOU
aTTecTalu

JlexuMoHHEbIE 3aHATHSA

(Xy

[IpakTrueckue 3aHATUS

(Y1)

JlexuoHHEbIE 3aHATUSA

(X2)

[IpakTrueckue 3aHATHS
(Y2)

5

15

5

25

Cymma OamnoB 3a 1 6ok = X3 + Y3 =20

Cymma 6amioB 3a 2 610k = X, + Y2 =30

ot 0 no 50 GasyuIOB

Menee 41 Oamna —
HEYJIOBJICTBOPUTEIILHO;
41-60 0amioB —
YIIOBJIETBOPUTEIIHHO;

61-80 0amioB —
XOPOIIIO;
81-100

OTJINYHO

Oa/I0B —

° Bux 3aHATHil 10 JMCHMIUIMHE (EKIMOHHBIE, MPAKTHYCCKHE, Ja0OpPaTOpHBIE) ONMpENesercs yueOHBIM IMIaHOM. KoiudecTBOo CTONGHOB TabGIHIbl KOPPEKTHPYETCS B
3aBHCHMOCTH OT BHJIOB 3aHATHH, IPEAYCMOTPEHHBIX y4EOHBIM TUIAHOM.

Pacnpenenenne 6amioB mo O10KaM, MO KaKIOMY BHTY 3aHATHH B paMKaxX JUCIMIUIMHBI ONMpEIeNSeT MpernoaaBatens. Pacipenenenne 6auioB MO TUCIHUIUIMHE YTBEPKIACTCS
MPOTOKOJIOM 3aceTaHus KadeIpol.

ITo 3a04HOIi hopMe 0OyUEeHNST MEPOTIPUATHS TEKYILETO KOHTPOJIS HE ITPEAYCMOTPEHBI.




Hns  omnpenenenuss — (PaKTHUECKUX  OLCHOK  KaXKAOTO  IOKAa3aTels
BBICTABJISIOTCS ClIeayrorue 6amisl (Tadi.3):
Tabnuma 3— Pacnipenenenue 6aioB Mo TUCIUILTAHE

Bun yueGHbIX paboT 1o Konuuecmeo 6annos
JTUCIUILINHE
1 onox \ 2 onox
Texywuii konmpoas (50 bannos)
ITocemenue 3ausaTUA 4 5)
Brimonaenue 3aJaHuN o 16 25
mucrmmmae (YO, T3, P3, /13), B
TOM YHCJIE:
- ycrabii onpoc (YO) 3 3
- BBIIIOJHEHHUE TECTOBBLIX 3aJaHUU 4 4
(T3)
- pemienue 3aaa4 (P3) 9 9
- BBIOJIHEHHUE JIOTIOJHUTEIbHBIX 0 9
3aganuii - (/I3 - moaroToBka JOKIA
K KOH(EPEHITUH, CTaThH)
20 30
Ilpomesxncymounas ammecmayus (50 6annog)

DK3aMeH B MUCbMEHHOH (opme
Cymma 0as10B o aucuuniaune 100 6amxnos

DOk3amMeH sBiseTcs  (QOpMOM  HMTOrOBOM  OIIEHKM KadyecTBa OCBOCHHS  OO0ydaroImuMCs
00pa3oBaTeNbHON MPOTPaMMBI 110 JUCHUIUIMHE B IIEJIOM HIIU 10 paseny AucuuIuimHbl. [1o pesynpraTam
9K3aMeHa OOy4arolIeMycs BBICTABIISETCS OLIEHKA «OTIMYHOY, «XOPOILO0Y», «yTOBIECTBOPUTEIHHOY», WIH
«HEYIOBIIECTBOPUTEIIHHOY.

Onenka «otnuyHo» (81-100 6amioB) BeICTaBISETCS 00yYarOMIEMYCs, €CITH:

- oOyuaromuiicsi HaOpaa Mo TEKyIIeMy KOHTPOJIIO HEOOXOJMMBIE M JIOCTATOYHBIE OaIbl JUIst
BBICTABJICHHS OLICHKH aBTOMATOM’;

- 00ydJaroImwuiicsi 3HaeT, MOHMMAET OCHOBHBIE TTOJIOKEHUS JUCIUILINHBI, IECMOHCTPUPYET YMEHHE
MPUMEHSITh UX JIJIS BBIMIOJIHEHUS 33JJaHUs], B KOTOPOM HET SIBHO YKa3aHHBIX CIIOCOOOB PEIICHUS;

- OOydaromuiics aHAIM3UPYET SJIEMEHTHI, YCTAHABIMBACT CBS3M MEXIy HUMH, CBOJIUT UX B
eANHYI0 CHCTEMY, CIOCOOCH BBIABHHYTh HJCI0, CIPOEKTUPOBATH M MPE3EHTOBATh CBOW MPOEKT
(peuienue);

- OTBET O0OYydYarIlerocs Mo TEOPETUYECKOMY M MPAKTHMUECKOMY MaTepHaly, COIepKalleMycs
BONIPOCaX 9SK3aMEHAI[MOHHOTO OWJieTa, SIBISICTCS IOJHBIM, W YIOBJIETBOPSICT TPEOOBAHUSM IPOTPAMM
JUCITUTLIIAHBI,

- OOydJarmHuiics TPOJEMOHCTPUPOBAT CBOOOTHOE BJIAJACHUE KOHIENTYAJTIbHO-TIOHATUHHBIM
anmnaparoM, HayYHBIM S3BIKOM U TEPMUHOJIOTHEN COOTBETCTBYIOIIEH AUCIUTIIIUHBL,

- Ha JIOTIOJIHUTETHHBIC BOIPOCHI TIPEIOIaBaTe sl O0YUAIOIIHICS 1l MPaBUIIHHBIC OTBETHI.

Komnerenus (1) unu ee yacth (1) chOpMUPOBAHBI HA BHICOKOM ypoBHE (ypOBeHB 3) (CM. TaOl.
1).

Onenka «xopouioy» (61-80 6ay10B) BEICTaBIIsAETCS 00yUaAIOIIEMYCsl, €CITH:

- 00ydJaroIuiics 3HAeT, MOHMMAET OCHOBHBIC TOJIOXKEHUS JUCIHILIINHBI, IEMOHCTPUPYET YMEHHUE
NPUMEHSTh WX JJI1 BBINOTHEHHUS 3aJaHus, B KOTOPOM HET SBHO YyKa3aHHBIX CIOCOOOB pEIICHUS;
AHAIM3UPYET JIEMEHTHI, YCTAHABIIMBACT CBSA3H MEKIY HUMU;

- OTBET MO TEOPETHUECKOMY MaTepHaly, CoiepKaleMycsi B BOIIPOCax IK3aMEHAIMOHHOTO OUIieTa,
SIBJIICTCS TTOJTHBIM, WJIM YaCTUYHO TIOJHBIM M yJIOBJIETBOPSICT TPEOOBAHHSM IPOTPaMMBbI, HO HE BCerja
JaeTCsl TOYHOE, YBEPEHHOE M apryMEHTHUPOBAHHOE M3II0KEHHE MaTepraa;

- Ha JIOTIOJTHUTETBHBIE BOIPOCHI TIPEIO1aBaTe s O0YJArOIIHICS 1l MPaBUIbHBIC OTBETHI;

6
KommuectBo u YCJIoBUA MOJYyUYCHHUSA H€O6XOI[I/IMI:IX U JOCTATOYHBIX [JId HNOJYYCHHA aBTOMATa OaiioB OIIPEICJICHBI
IlonoxxeHueM o cucreme ((KOHTpOJ'IB YCIIeBaeMOCTHU U peﬁTHHF 06yqa}01111/1xc;1»



- o0ywaromuiicss TPOAEMOHCTPUPOBAN  BIAJCHHE TEPMHUHOJOTHEH  COOTBETCTBYIOIIEH
JTUCIUTUIAHBI.

Kommerenmus (1) win ee 4acth (u) chOpMUPOBAHBI Ha CpEAHEM YpOBHE (YpOBEHb 2) (cM. Tadml.
1).

OreHka «y0BIETBOPUTENIBHOY (41-60 OanioB) BeICTABIAETCS 00YJaIOMEMYCS, €CITH:

- o0yyaromuiics 3HaeT U BOCHPOU3BOAUT OCHOBHBIEC MOJOXKEHHS TUCHUIUIMHBI B COOTBETCTBHH C
3aJJaHHEeM, IPUMEHSET UX JJIS BHIIIOJHEHUS TUIIOBOTO 33aHHUs1, B KOTOPOM OUYEBHUJICH CIIOCO0 pEIleHUS;

- oOyuaromuiicss MpoJAEeMOHCTPUPOBai 0a30Bble 3HAHUS BAKHEHIIMX pa3JelIOB JIUCHUIUIMHBI U
COJIepKaHUs JICKIIMOHHOTO Kypca;

- y o0yu4arolerocss UMEIOTCsl 3aTPyJHEHHs] B MCIOJIb30BAaHUM HAYyYHO-TIOHSATUHHOTO anmapara B
TEPMUHOJIOTHH KypCa;

- HECMOTpS Ha HEJOCTaTOYHOCTh 3HAHUU, OOYYAIOUIUIICS UMEETCSl CTPEMIICHHE JIOTHUYECKHU YETKO
MOCTPOUTH OTBET, YTO CBUAETEIBCTBYET O BO3MOYKHOCTH MOCIIEAYIOIIEro 00yYeHHUS.

Kommnerenmus (v) niu ee 9acth (M) copMupoBaHbl Ha 6a30BoM ypoBHE (ypoBeHb 1) (cM. TadI.
1).

OneHka «HeynoBIeTBOPUTENIbHOY (MeHee 41 Oaiiia) BHICTaBiIsIeTCs 00y4aroImemMycs, eCiu:

- 00ydYaromuiicss UMeeT MPEACTABICHUE O COJCPKAHWW AUCHUIUIMHBI, HO HE 3HAET OCHOBHEBIC
MOJIOKEHUs (TEMBI, pa3ziena, 3aKoHa U T.J.), K KOTOpOMY OTHOCUTCS 3aJaHHe, HEe CIIOCOOEH BBINOJIHUTH
3aJjaHie C OYEBHIHBIM PEUICHHEM, HE BIIAJICET HABBIKAMH IOCTPOCHHUS CTAHIAPTHBIX TEOPETUYECKHUX U
SKOHOMETPUYECKHUX MOJIENIEH, METOUKON CTPATErMYECKOr0 MIIAHUPOBAHHUS HA IIPUMEpPE MPEANPUITHH;

- y oOydaromerocss MMEIOTCSl CYIIECTBEHHBIE MPOOENbl B 3HAHMM OCHOBHOTO MarepHaia IIo
TUCIUTLINHE;

- B TIIpoIecce OTBETa IO TEOPETUYECKOMY MaTepuairy, CoJepKameMycsi B BOIpOcax
9K3aMEHAIIMOHHOTO OWeTa, JOMYIEHbl MPUHIMIUATIEHBIE OIUOKY MTPU U3JI0KEHUU MaTepuana.

Komrmierentus (1) i ee 4yacTh (1) He cHOPMHUPOBAHBL.

1.3 MeToauyeckue MaTepuaJibl, ONpeae/silolMe Mpoueaypbl OleHNBAHUS 3HAHWN, YMEHHI,

HABBIKOB M (MJIN) ONBITA 1eATEIbHOCTH

OneHuBaHue  pe3yapTaToB  OOyu€HHUsT  CTYAGHTOB 1O  JUCHUIUIMHE  «MEHEeIKMEHT»
OCYILIECTBIISIETCS 10 PETVIAMEHTY TEKYIIETO KOHTPOJI U IPOMEKYTOUHOM aTTECTALUH.

Texymuii KOHTPOJIb B CEMECTPE MPOBOAMUTCA C LIETIbI0 00ECHEUeHUsT CBOEBPEMEHHOM 0OpaTHON
CBSI3U, JUIA KOPPEKLUUU OOydYeHHs, aKTHUBH3AIMU CAMOCTOSTEIbHOM padOThl CTYAEHTOB. Pe3ynbTaThbl
TEKYIIEro KOHTPOJIS MOJABOIATCS MO LIKajie OalsIbHO - PEUTUHIOBOM cUCTeMBbI, peannzyemMoil B JII'TY.

Texymuii KOHTPOJIb OCYIIECTBISIETCS JBa pa3a B CEMECTp MO KaleHJapHOMY rpaduky ydeGHOro
IIpolecca B paMKax MPOBEAEHUS KOHTPOJIBHBIX TOYEK.

@DOopMBI TEKYILETO KOHTPOJIS 3HAHUI:

- YCTHBIH OIIpOC;

- BBINOJIHEHUE TECTOBBIX 3a1anuil (T3);

- peleHre NpakTHUeCKuX 3a1anuii u 3anayu (P3);

- TOTIOTHUTENbHBIC 3ananus (/13).

[IpopaboTka KOHCIIEKTa KUK U y4eOHOM JIUTepaTypbl OCYIECTBISIETCA CTYAEHTaMU B TEUEHUE
BCEr0 CEMECTPA, MOCJIE U3y4eHHs HOBOM TeMbl. IlepedeHp BOIIPOCOB Il YCTHOIO OIIPOCA OIpPEAECIICH
conepkanueM Tembl B PIIJl 1 MeToauueckuMu peKoMEeHAalusIMHU M0 U3YyYEHHIO TUCHUIUIMHBIL.

3amuTra MNPAaKTUYECKUX 3aJaHUM IPOM3BOAUTCSA CTYACHTOM B JIeHb HX BBINOJIHEHUS B
COOTBETCTBUU C pacnucaHueMm 3aHsTuil. IlpenonaBarens mnpoBepsieT MNPaBUILHOCTh BBIMOIHEHUS
IIPAKTUYECKOTO 3aJaHMsl CTYJEHTOM, KOHTPOJIMPYET 3HAHUE CTYJIEHTOM NPONIEHHOIO MaTepuana c
MOMOIIIbI0 KOHTPOJIBHBIX BOMPOCOB MUJIM TECTUPOBAHUS.

OneHka KOMIETEHTHOCTH OCYIIECTBIISIETCS CIEAYIOIIMM oOpa3oM: B THpolecce 3alluThl
BBISBJISIETCS MH(OPMAI[MOHHAs KOMIIETEHTHOCTh B COOTBETCTBHM C MPAKTUYECKUM 3a/laHHuEM, 3aTeM
IpernoaaBaTesieM 1aeTcsl KOMIUIEKCHAs OLIEHKA JAESTEIbHOCTH CTYIEHTA.

BbICOKyI0 OLEHKY TMOJIy4aloT CTYIEHThl, KOTOpble IIpU MOJIrOTOBKE MaTepuana Jyis
CaMOCTOSITENIbHOW pabOThl CyMeN CaMOCTOSITEIbHO COCTaBUTh JIOTHUECKUH IJIaH K TEME U Pealn30BaTh
ero, co0parb [IOCTATOYHBIM (aKTUYECKHIl MaTepHall, NOKa3aTh CBA3b pPacCMaTPUBAEMONl TeMbI C



COBPEMEHHBIMU TNpoOJIeMaMU HayKH W OOILIECTBa, CO HampaBlieHHEM OOYy4YeHHs CTYICHTAa U KaKoB
aBTOPCKUM BKJIAJ] B CHCTEMATU3ALUI0, CTPYKTYpPUPOBaHUE MaTepHaa.

OrneHka KauecTBa MOJTOTOBKM HAa OCHOBAHWUM BBIMOJHEHHBIX 33JJaHUM BENETCS MPEroaBaTessiM
(c oOCcyKIeHneM pe3yIbTaTOB), OAJIBI HAUUCIISIOTCS B 3aBUCUMOCTH OT CJIO’KHOCTH 3aJIaHUS.

HTOroBbIli KOHTPOJIb OCBOCHUS YMEHHS M YCBOEHHBIX 3HAHUW JUCHMIUIMHBI «MEHEIKMEHT»
OCYILIECTBJISIETCSI B MPOLIECCE TPOMEKYTOUHOM aTTECTAMM HA dK3aMeHe. Y CJIOBHEM JIOMYCKA K AK3aMEHY
SIBIISIETCS TIOJIOKUTEIbHAS TEKYIIasi aTTECTAIHS 110 BCEM MPAKTHYECKUM paboTaM yudeOHOU TUCITUTUINHEI,
KJIFOYEBBIM TEOPETUUYECKHUM BOIIPOCAM JUCHUTUIUHBI.

2 KoHTpoJsibHbIE 3a1aHUsl (1eMOBEpPCHH) VISl OLEHKM 3HAHWI, YMEHHM, HABLIKOB U (MJIM)
ONbITA /AeATeJbHOCTH, XaPAKTEePU3yIMX 3Tanbl (GopMHpPOBaHMS KOMIIETEHIH B mpolecce
0CBOEeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

2.1 3apanus AJ151 OLEHUBAHUS Pe3yJIbTATOB 00y4eHHsl B BU/Ie 3HAHUI U YMEHMI:

2.1.1 Bomnpocsl yctHOro ompoca (YO) ajisi ouneHHMBaAaHUSI Pe3yJIbTATOB 00y4eHHsI B BHje
3HAHMH U YMEHMI:

1. Ha3zoBure uenu u 3aja4yil MEHEPKMEHTA, KaK JUCIUILIUHBI;

HazoBuTte 1ienu u 3agauu MCHEI)KMCHTA, KaK BUJIa ACIATCIbHOCTH,

3. Hepe‘II/ICHI/ITC OCHOBHBIC (I)YHKI_[I/II/I MCHCI>KMCHTA,
4, Ha3oBuTe OCHOBHBIE 3TAIIbI IMpOoHCCCHOro nmoaxoaa,
5. HazoBute c MO3ULIMM CHUCTEMHOTO IIOAX0Jia OCHOBHBLIC TIIOJCHUCTEMbl U 3JIEMEHTbI

MEHEPKMEHTA, KaK JUCLUILINHBL

6. HazoBure C mO3WIMIA CHCTEMHOTO IIOAXOJAa OCHOBHBIC TIIOJACHCTEMBI W DJIEMEHTa
OpraHu3aluy;

7. Ha3oBHUTE OCHOBHBIE SKOHOMHYECKHE IOKA3aTEJIM OLEHKU BAPUAHTOB YIPABIECHUYECKUX
peLICHU;

8. Ilepeuncnute UCXOHbIE JaHHBIC AJIs TUIAHUPOBAHHUS IEATEIHHOCTH OPraHU3allUu:

9. IlepeuncnuTe OCHOBHBIC BUIBI IUTAHOBBIX PELICHHIA;

10. Kakue dakTopsl BIUSIOT Ha IPUHATHE PEIICHUI MPU YCTAHOBIIEHUHU PbIHKA CObITA?

11. Kakue ¢pakTopsl BIMAIOT Ha IPUHATHE PEIIEHUH MTPU yCTaHOBJICHUHU IIEHbI TOBapa?

12. Kakum 00pazoM OTpa’kaeTcs MPOM3BOJCTBEHHAS MOIIHOCTh MPEINPUATHS HA MPHHATHE
pelIeHnii B mpolecce U3y4eHusl prlHKa U (pOpMHpPOBaHUS MapKETUHIOBOIO I1aHa?

13. Kakue aJMWUHUCTPATHBHBIE METOABI YIPABICHHUS MPUMEHSIOTCS TIPH OpraHU3alud
NEATEIbHOCTH  MaJOW  TPYIIbI, CO3JAHHOM  JUI1  pealu3allid  KOHKPETHOTO
SKOHOMMUYECKOTO MPOEKTA?

14. Kakue »KOHOMHMYECKHE METOAbl YNpPABICHHUS MNPUMEHSIOTCS IpU  OpraHU3alUH
NEATEIBHOCTH ~ MajoOW  TpyMNIbl, CO3JaHHOW  JUId  pealu3allid  KOHKPETHOIO
HKOHOMHYECKOTO MPOEKTa?

15. Kakue couuanbHO-IICUXOJIOTMYECKHE METOJbl  yINpaBICHUS IMPUMEHSIOTCS  IpU
OpraHu3alMM ACSATENBHOCTH MAJION TPYIIBI, CO3JMAHHOW Ul pealu3alid KOHKPETHOTO
3KOHOMHUYECKOTO MPOeKTa?

16. OnumuTe MpoIecc TOPU30HTATBLHOTO Pa3JelIeHUsT TPyAa Majol TPYIIIBI, CO3MaHHOW IS
peanu3anuy KOHKPETHOIO SKOHOMHUYECKOTO IPOEKTA;

17. Kakue ¢pakTopsl BIUAIOT Ha BEIOOp BapuaHTa CTPYKTYpPbI YIpaBiIeHUs?

18. Kakue (axkTopbl Ha CTENeHb LEHTPAIN3ALUN U JCLEHTPAIU3AlUN YIIPABICHUS MaJIbIMU
rpynnamu?

19. [epeuncnure CTPYKTYPHI YIIPABICHUSI OPTaHU3AIHSIMUA;

20. [epeuncnuTe OCHOBHBIE TPUHIUIBI CO3JAHHS JHHEWHOW, JIMHEHHO-(QYHKIMOHAIBHOM,
JUBU3HOHAIBHBIX (TIPOAYKTOBOM, PETUOHAIILHOM, PHIHOYHOM) CTPYKTYP YIpPaBICHUS



21.

22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

32.
33.

34.
35.
36.

37.
38.

39.
40.
41.
42.

43.
44,

45,

46.

47.

48.

49,

50.

51.

52.

53.
54.

B uem mpeumymectBa W HENOCTATKH JIMHEWHOW, JIMHEWHO-(PYHKIIMOHAIHHOM,
TUBU3HOHAIBHBIX (IPOAYKTOBOM, PETMOHAIBHOM, PHIHOYHOM) CTPYKTYP yIpaBIeHUA?
Omnwuimmre nporece ynpaBieHHs IPU UHTETPALIUH KYJIbTYPBI, ICUXOJIOTHH U JIOTHUKY;
Onuiure 3Tansl Nporecca yrnpaBieHUsl MEHEDKEpPa B IMHAMUKE;

HazoBuTe 0OCHOBHBIE IPEANIOCHUIKM BOSHUKHOBEHUS aBTOPUTAPHOTO CTUJIS YIIPABIICHUS;
HazoBuTe 0cHOBHBIE MTPEANOCHIIKA BOZHUKHOBEHUS IEMOKPATUYHOTO CTHJISL YIIPaBJICHMUS,
Kakoii ctunib ynpaBieHus: IpUMEHSETCs IPU CUTYallMOHHOM HoIXo/e?

UTo JIeKUT B OCHOBE BOSHUKHOBEHHS HE(POPMATIbHBIX TPy ?

HazoBute ocHoBHBIE TapaMeTpsl opMupoBanus popMabHbIX 3P (HEKTUBHBIX TPYIII;
Ha3zoBuTte 0CHOBHYIO 33/1a4y MEHEDKEpa MPH YIPaBICHUU HE(POPMaTbHBIMH IPYIIIAMH;
[lepeuncnnre OCHOBHBIE TUYHOCTHBIE KauecTBa 3(h(hEeKTUBHOTO MEHEKepa;

Kakue cpencrBa Bo3aeicTBHS HA yYaCTHUKOB YIIPABJIEHYECKOTO IIPOLIEcca IPUMEHSIOTCS
IIpU pa3perieHu KoHpIUKTa?

HazoBuTe 0OCHOBY HCTOYHUKHU BIIACTH;

Kakumu kareropusiMu M mokazatenu 3(PQPEKTUBHOCTH OIEHUBACTCS JAEATEIbHOCTh
MEHE)KMEHTa OpTaHu3aIu?

HazoBuTe ocHOBHBIE ATamnbl mpolecca pa3paboTKU CTPATETUH:

B uem 3akitouaercs crenuUYHOCTb KOPIIOPATUBHOIO YIIPABICHUS?

Kakune (akropel BIMSIOT Ha BHIOOp BapuaHTa BHYTPEHHEW CTpaTeTHH DPa3BUTHUSA
opraHu3aiuu?

OT Kakux mapaMeTpoB 3aBUCUT JJIUTEIBHOCTb IPOU3BOICTBEHHOTO Ipoliecca’?

Kakoii Bua NBWXKEHHUS W3JIENH B MPOU3BOIACTBEHHOM IIPOLIECCE UMEET MUHUMAIIbHYIO
BEJIMYUHY JUTUTETLHOCTU MPOU3BOJICTBEHHOTO IUKJIA?

[lepeuncnure OCHOBHBIE BUIBI pabOT TpH I[UIAHUPOBAHUM U  OPraHU3AIMU
MIPOU3BOJICTBEHHOTO MPOLIECCa;

HazoBuTe 0CHOBHBIEC TUIIBI TOTOYHBIX JTUHHI;

HazoBute MeTozb! aHaM3a 1 00paboTKU JaHHBIX [TPU AHTUKPU3UCHOM YIPABICHUU:
[lepeuncnure mMaremMaTuyecKkue MOJEIN M METOJbl OLEHKH BapHUaHTOB YNPaBICHUYECKHX
peLieHui.

Kaxk onpenenuTs miaHOBYIO YHCIEHHOCTH padOTaroNuX?

M3 KakMX HMCTOYHUKOB MH(MOPMAIMM OpPraHM3allMd HEOOXOJMMO B3ATh JaHHBIE IS
pacueTa peHTabeIbHOCTH MPOAAK;

M3 KakMX HMCTOYHUKOB MH(MOPMAIMM OpPraHM3alMd HEOOXOJMMO B3ATh JaHHBIE IS
pacueTa mpou3BOAUTENILHOCTH Tpyaa?

N3 kakux HCTOYHMKOB HH(OpPMAIMM OpraHu3aldyd HeoOXOJUMO B3STh JAaHHbBIE IS
pacyeTa Mpou3BOICTBEHHOM MOIITHOCTH?

Kak MOXHO OIIEHHTh SKOHOMHMYECKOE COCTOSIHME OpraHu3aluu (KpUTHYECKOE,
YAOBJIETBOPUTEIBHOE, XOPOIIIee) MPU PeHTabeTbHOCTH TIpojax 2, 5, 10%?

MO>HO 71 TPOU3BOAUTE MPOAYKIHIO, €CIIM PIHOYHAS [EHA €MHULIBI TOBapa COCTABIISET
10 n.e., a ynenbpHas noiHas cedbectoumocts 11 m.e.?

MOHO M UCHOJB30BATh JIMHEHHYIO CTPYKTYPY YIpaBJIeHUs B TPYINIax, Pealn3yOMnuX
KOHKPETHBIN IKOHOMUYECKUI MPOEKT?

MOo’KHO JI1 UCTIOJIB30BaTh MaTepHAIbHOE MOOIIPEHHE TP pa3pelieHnH KOHPIUKTA?

Kak omnpenenuTs JIUTET,HOCTD TPOU3BOACTBEHHOIO MTpoLecca?

Kak paccuurars ynctyto npuObuib?

Kax paccunrars UJI/] mpu olieHKe HTHBECTUIIMOHHOTO TIPOEKTa?

Kak paccuurtars nponu3BOAUTENBHOCTD TpyAa?



55. Kakoii cTriib yrmpaBiieHHS 11€1€C000pa3HO UCIIOIb30BaTh B KPU3UCHBIX CUTYaIIUSIX ?

56. Kakue Mepbl HEOOXOIMMO MPUHSATH Ul peau3allii BHYTPEHHEH cTpaTeruu: pa3paboTka
TOBAapa, Pa3BUTHE PbIHKA, AUBEPCHPHUKAINA?

57. Kakue mepornpustus He0OXOJUMO OCYIIECTBHUTH JJISI MOBBIIICHUS ITPOU3BOAUTEIBHOCTH

Tpyna’?

Kpumepuu oyenxu ycmmuozo onpoca:

- KayecTBO OTBETOB (OTBETHI JOJDKHBI OBITH IIOJIHBIMH, YETKO BBICTPOCHBI, JIOIMYHBIMU
(apryMeHTHUPOBAHHBIMH);

- BJIaJICHUE HAyYHBIM U NMPO(HECCHOHAIBHON TEPMUHOIOTHEH.

Llkana oyenusanus ycmno2o onpoca.

Kaxx 111 BOIpoC OLICHUBAETCS 110 CIECAYIOLIEH IIKaJe!

- 0 Gay1oB - 0Oy4aroLMiics Aaa HENIPABUIIbHBIN OTBET HA BOIIPOC WJIU HE OTBETHII;

- 1 Gamn - oTBeT OOydYarOmIErocs SBIAETCS HE TOJIHBIM, HE TOYHBIM, HE YBEPEHHBIM WM HE
apryMEeHTHPOBAHHBIM,

- 2 Oamia — OTBET OOYy4Yarollerocsl sBJISETCA IOJIHBIM, HO HE TOYHBIM, HE YBEPEHHBIM U HE
apryMEeHTHPOBAHHbIM,

- 3 - oTBeT 00y4aIOUIerocs SBISACTCS MOTHBIM, TOYHBIM, YBEPEHHBIM M apTyMEHTHPOBAHHBIM.

Ilo pe3ynpTaTam OIpPOCOB BBIBOAMUTCA CpEAHsS OLICHKA, KOTOpas OKpYIVIAETCS [0 LEJION
BEJIMYMHBI U BBICTABIICTCS IIPU IIEPBOM PEUTHHIOBOM OLICHKE.

2.1.2 Tecmoevie 3a0anusn (T3) N1 OLleHUBAHUSA Pe3Y/JIbTATOB 00yUeHUsI B BU/Ie 3HAHUM:

Paznea 1

1. Kakum 06pa30M CBsAAI3AHbLI METOAO0OJOIUA U OPraHusalnusd MeHeI[)KMeHTa?

Metononorus ¥ opraHu3anus MEHEIKMEHTa He OOHApYKUBAIOT CYIIECTBEHHOM
CBSI3U, IPOCTO JONOJHSAIOT APYT Ipyra.

Mertonosnoruss 1 OpraHuM3alus MEHEHKMEHTAa UMEIOT (UIYKTYalMOHHYIO 3aBUCHUMOCTb
(cMeHa BIMSIHUSA).

OpraHmauI/m MCHCIPKMCHTA OrpaHU4YMBACT BO3ZMOKXHOCTH MCTOJO0JIOTHHN

Metonaonorus HCETIOCPCACTBCHHBIM o6pa30M 3aBHUCHUT OT OpraHu3alui MCHCI’KMCHTA

OOog oO0d

MGTOI[OJ'IOFI/UI OomnpeacIsACT BCC 0COOCHHOCTH OopraHmMsalnvi MCHCIDKMCHTA.

2. KakoBa, no Bamemy MHeHU10, IJIABHAS TeH/ICHIUS] PA3BUTHUS CHCTEMbI
MEHEe/KMeHT-00pasoBanns B Poccun?

PaszButue JUCTAHIIMOHHOT'O U JOIIOJHHUTCIBHOI'O 06p330BaHI/I$I

YBennueHue yncia BY30B, TOTOBAIIUX MCHCIKCPOB

HpI/I6J'II/I)KeHI/Ie CHCTCMBbI O6pa3OBaHI/I${ K peaanoﬁ INPAaKTUKEC MCHCIDKMCHT

Hcnonb3oBanue 3apyO0eKHOTO OIBITA B TOJATOTOBKE COBPEMEHHBIX MEHEIKEPOB B
Poccun.

O Oo0goOgd

Bceobmas koMmmbroTepu3aiys 00pa3oBaTeIbHOTO MPoIlecca.

3. Ha ocHoBaHMHM 4Yero B INpo0JeMaTHKe MEHEI)KMEHTAa BbIACJSITCA
npodJeMbl CHCTEMbl, MEXaHH3MAa U NPOLECCA ynpaBJeHus?

I[BOﬁCTBCHHOCTL OopraHu3alvu yIpaBJICHUA: OPraHU3allMOHHBIC ITOJIOKCHUSA U TCKYIIas
JCATCIIBHOCTD.

HpOTI/IBope‘-II/IH JAVUHAMHWKH U CTaATUCTUKHU YIPABJICHUS.

Pa3nenenue nesTeNbHOCTH MEHEKEPA U IEPCOHAJIA YIIPABJICHHUS.

PaCCMOTpCHI/Ie yYHOpaBJICHUSA C TO3UIIMU PA3HBIX ypOBHGfI Cro HCPAPXHUH.

OcHOBaHHMEM TakKoOro JeJleHHUs SBIsAETCS CYLIeCTBOBaHHE CyObekTa M OO0BeKTa
YIIPaBJICHUS.

O [goog O




4. Kak peaau3ylTcs OCHOBHbI¢ )YHKIIMH MEHeJAKMeHTa?

Peanuzanust OCHOBHBIX (QyHKIHN MEHEKMEHTAa HaXOJWUT CBOE OTPAKCHHE B
UH(POPMAITMOHHOM 00ECIICUEHUH.

Onu peannzyotcs B quddepennuannuy GyHKIMI 10 3BEHbIM U JOJDKHOCTSIM

Ux peanuzauus ONpeAeNsieTcss aHaJIM30M YIPABIECHUECKOM JEATEIbHOCTU -
WHAMBU]IYaJIbHON U BCEro MepcoHaa.

OcHoBHbIE (DYHKIIUM TPUCYIIU BCIKOMY BO3JCHCTBHUIO, HO B HEKOTOPOW cBoe! yactu
MOTYT OBbITh CIIEHUAIN3UPOBAHHBI.

o 0O oOgoog O

OcHOBHBIC PYHKIIUH - IPEIMET aHAIN3a, HO HE KOHKPETHBIC JEHCTBUSI.

5. UYro sBiasieTcsi TIJIaBHbIM, Ha Bam B3risj, B HCNOJb30BAHMH KOMIILIOTEPOB B
ynpasJjeHun?

YBenuueHne oobema rnepepadarbiBaeMoi B Ipolieccax ynpapieHusl HH)OpMaIm.

CoxkpallieHre nepcoHata yIpaBJIeHUs U 9KOHOMUKH 3aTPaT HA TPYAOBBIE PECYPCHL.

[loBbIIEHNE ONEPATHBHOCTH  YNpPABJICHUS 3a CUYET YCKOPEHHUS IPOLECCOB
nepepaboTKu HHPOPMALIUH.

KapaunanbHOe — WM3MEHEHME  XapakTepa  YHNPaBICHYECKOM  JIEATEIbHOCTH U
B3aMMO/ICHCTBHUSI IEPCOHAJIA.

O 0O OO0

Hcnonb3oBaHWEe HOBBIX METOJOB aHalW3a WM IMOBBIIICHUE KAaueCcTBa YIPABICHYECKUX
peleHui.

6. KakoBo cojep:xkaHue H NPAKTHYECKAsl HEHHOCTh NOHATHUS «YNPABJIAEMOCTbY?

YpaBisieMoCTh XapakTepu3yeT 3pPeKTHBHOCTH BIACTH. 0
YpaBisieMOCTh  3TO XapaKTEPUCTUKA JIMYHOCTU MEHEKEPA. [
YpaBiasgeMOCTb - 3TO TBOPYECKUN JIEMEHT YIIPABICHYECKON €S TEIBHOCTH. [
VYIIpaBisieMOCTh OTpa)kaeT CTeNeHb JUCHMIUIMHUPOBAHHOCTH M HUCIOIHMTEIbHOCTH | [
COTPYJIHUKOB.

VNpaBiseMoCTh 3aKII04aeTcs B PEAKIUHM COTPYAHMKOB Ha yIpaBieHdeckoe | L
BO3JICHCTBUE.

7. UTo BKJIKOYAET B ce0sl NOHATHE KHHPPACTPYKTYPA MEHEIKMEHTa» ?

OTO OCHOBHBIE PYHKIIMU YIPaBJICHUS, OTPAXKAIOIINE €r0 COJIEpKAHUE. [
D10 (akTOphl BHEIIHEH cpelbl, ONpeNeNsIollie XapakTep M OCHOBHbIE 4epThl | LJ
YIPaBJICHMUSL.

DTO CTPYKTypa CHCTEMbl YIpaBI€HHs, paccMaTpuBaeMas IO OCHOBHBIM ee | LJ
XapaKTEPUCTUKAM.

DTO COCTaB U CTPYKTYypa NepCcoHaia yIpaBJICHHUS. [
OT0 KOMIIJIEKC TpeOOBaHUMN, onpeesoumX 3p(HEeKTUBHOCTD YIPABICHUS. [
8. ITouemy ynpasjieHHe KOMMYHHKAIUSIMHU SIBJISICTCS HEHHOCTBIO MEHEIKMEHTa?
I{eHHOCTh XapaKTepusyeT IpeanouTenue. [IpeamoyTenne KOMMYHHKAIUAM oTpaxkaer | L
NAapTHEPCTBO U COTPYIHHUYECTBO.

BiusHHE KOMMYHHKAIMH Ha YIOpaBIeHYecKOe pelIeHHe XapakTepusyeT HX Kak | L
LIEHHOCTh MEHE/PKMEHTA.

[ToTOMy 9TO KOMMYHHKAIIHUH SBISIOTCS OXHHUM U3 ITaBHBIM (akTopoB sddexrusroro | L
yIpaBJIEHUS.

KoMMyHUKalMK XapakTepu3yloT pojib HHGOPMAIMH B YIPABICHUH. [
B ympaBneHMM KOMMYHHKAIMSMM HAaXOJHT CBOE BBIPOKEHHME ydeT deloBedeckoro | Ll
daxTopa.

9. Bo3mMo:xHO 11 ynpaBjaeHHe GaKTOPAMH BHEIIHEH cpeabl, mo4yemMy?

BO3MO)KHO, HO JIMIIb B HCKIOYUTCIBHBIX ClIy4dasdaX, Korja CYICCTBYCT CHUTyalus ’ U




MPEPACIIONIOKCHHOCTH OKPYXAroIIed Cpelnbl K BO3JICHCTBUIO Ha €€ (aKTOphl CO
CTOPOHBI OpraHHU3aIIHH.

BOSMO}KHO, HO 3TO OHNpCACIACTCA TUIIOM M CTAaTyCOM OpraHu3aluu. He Bcsakas O

OpraHu3alys MOXKET YIPABJIATH BHEIIHEH CPEOi.

BO3MO}KHO, €CJIM YYUTBIBATH TO, YTO MCTOAbI MU THUII YIPABJIICHHA pa3IMYHBI U CpEaU O

HUX €CThb TaKHE, KOTOPBIE IO3BOJISIIOT 10 OIPEACICHHBIX MPEACIOB YIPaBIATh
BHEIIIHEHN CPEION.

HeBOSMO)KHO, IIOTOMY 4YTO BCC H3MCHCHUA BHEIIHEH Cpeanl  ONpPCACTIAOTCA O

COBOKYITHBIM JICHCTBHEM MHOXecTBa opraHmsanuii. K HHUM MOXHO TOJIBKO
IIPUCIOCOOUTHCS.

HeBOSMO)KHO, IIOTOMY 4YTO IIOJHOMOYHA MCHCIKEpa HE PpacClHpoOCTPaHAIOTCA Ha O

BHCIIHCC OKPYKCHHUEC OPraHru3alu.

10. BausloT M KOMMYHHUKAUM HA 3((PekTUBHOCTL ynpasjieHussi? Eciam na, 1o Kakum

odpazom?

OHM  XapakKTepu3ylOT HalMuhe HeoOXoaumol wuHpopManuu i npusstus | U

YIPABJICHYECKUX PEIICHUN.

KoMMyHukanuu Moryr ObITb H30BITOYHBIMH, M B 3TOM Cllydae OHHM TOPMO3ST
IPOLIECCHI YIIPABJICHUS.

Onn OTpaXaroT COHH&HBHO'HCHXOHOFI/I‘ICCKI/Iﬁ KJIMMAT B OpraHHU3alluu.

KoMMyHUKay OTpaKalOT OTHOIICHUS MEXIY JIIOJbMH. XOPOIINE OTHOIICHUS
croco6cTBYIOT 2 (heKTUBHOMN padoTe.

KomMyHHMKanuu He BXOAAT B COCTaB PECYPCOB YIPABIECHHUS, IMOITOMY OHU HE
OKa3bIBAIOT PSIMOT0 BIMSIHUA Ha 3P PEKTUBHOCTh YIPABICHMSL.

O oOog 0O

11. Yro siBisieTcs IVIaBHBIM (DAKTOPOM, ONpee/ISIIOIUM caMy BO3MOKHOCTD YIIpaBJje

IOpI/II[I/I‘IGCKI/Ie OCHOBAaHMHA ynpaBnqueCKoﬁ ACATCIIBbHOCTH.

[TorpeOHOCTH JTFO/IEH B COTTTACOBAHUU MX PAOOTHI.

Bo3MmoxHOCTH pC€ajIn30BaTh (1)YHKI_II/II/I YIpaBJICHUS.

Hanuune Mudopmanuu, oneparopos ee 00pabOTKU U KaHAJIOB Nepejay.

Hannuue MCHCJ’KCpa U MMOJTHOMOYHH €ro AeSATEIbHOCTH.

OooOogo

12. Kakoe OoNnpeacJIeHue MEHEI)KMECHT Han0oJiee TOYHO OTPAKAET €10 CyIIIHOCTl)?

MeHe)KMEHT - 9TO €AUHCTBO praBJ’IHIOH_[eﬁ )4 ynpaBnﬂeMoﬁ CHCTCM.

MeHeKMEHT - cnenupuyYecKuid BHJ JESITEIBHOCTH YEJOBEKa MO COTJIaCOBAHMIO
JIESITEIbHOCTH JPYTUX JIFOJIEH.

MeHEUKMEHT - 3TO pean3alus OJHOMOYUI Ha PEAIPUATHE PEIICHHUS.

MeHe )KMEHT - 3TO MMpEBpalICHUC I/IHq)OpMaI_[I/II/I OT UCXOJIHOH B KOMAaHIHYIO.

MCHCI[)KMGHT - 3TO BSaHMOHeﬁCTBHe MCXKAY JIIOAbMU IIPU BBINIOJHCHUU UMHU O6HI€I\/'I
paloTHI.

OOoog 0O0O

13. Kak cooTHOCATCA Mexkay c000i MOHATUSA «KMEHEIKMEHT» U «ynpaBJjeHue»?

MeHemKMEHT - JTO 3apyOexxHas MOJeNb YIpaBleHUs, Hecylas B cebe ero
0COOEHHOCTH.

Otnuune B MacimTabax JesTeIbHOCTH. MEHEeKMEHT - yrpaBieHue Gpupmoii, Macurad
YIPaBJIEHUS - HAPOJTHOE XO3AMCTBO.

OTnnuue B CTPYKType MpobieM npu 0OIHOCTH MPOOIEMaTHKH.

Otnuune B 00beMe MOHATHI. YTIPaBJICHUE U MEHEPKMEHT COOTHOCATCS, Kak o0Iee u
€ro pa3HOBHUJIHOCTb.

OTHU MOHATHS NMACHTUYHBI 1 B3aUMO3aMCHACMBI.

O Oog 0O O

14. YUto siBAsieTCH TJIABHBIM B MPAKTUHYECKOH peayu3alluu MeTOA0JI0TUH
MeHeqKMeHnTa?




XapakTep 1 0COOCHHOCTH OpTaHH3aIIH.

L[GJ'IB 1 MMOAXO0JbI K YIIPABJICHUIO.

KommeTrenTHOCTE IEpCoHajia yripaBJICHU.

OnbIT ¥ 3HaHUST MEHEKEpa.

ooogo

I/IH(l)OpMaL[I/IOHHOG obecrneueHre U NCII0JIb30BaHUE KOMHBIOTCpHOfI TCXHUKU.

15. Hepe'mc.mne BHADbI IJIAHOB B IPAKTHKE MEHEAKMECHTA

Cpez[HecpquLIe IJIaHbI, TCKYIIWEC ITJIAHbI.

,Z[OJII‘ OCPOYHBLIC IJIaHbI, CPCAHCCPOYHLBIC IIJIaHbI, TCKYIIUC ITJIAHbI.

busHec-naHbI KOMMCEPYCCKUX CACIIOK, Ou3HeC-IIIaHbI MHBCCTUIIMOHHEBIX ITPOCKTOB.

I[OJII‘OCpO‘-IHBIG I1JIaHbI, OM3HEC-TIIJIaHbI HMHBCCTUIIUOHHBIX IIPOCKTOB.

OooOoogo

Cpe/:[HecpquHe I1JIaHBbI, OM3HEC-IIJIaHbI WHBECTUIIMOHHBIX IIPOCKTOB.

16. Kak nauooJiee KOPPEKTHO OINIPEACJIUTD NMOHATHE METOAA yl'[paB.]'IEHI/IH?

Mertog - 310 crnoco0 B3aMMOAECHCTBUS Ha AESITEIBHOCTh YEJIOBEKA, OMMUPAIOLIUIiCS Ha
(dakTOpBl 1eATeIbHON aKTUBHOCTH.

Metox - 3TO oOgHa U3 XapakTEpPUCTUKA YIpPaBIEHHs, OTpaXkarolias creuupuky
KOHKPETHBIX YCIIOBUH.

Meton - 3TO (QYHKIMHM YIpaBieHHS, ACUCTBYIOIIME B CHEIU(PUYCCKUX YCIOBHIX
pa3BUTHA.

Meton - 3TO KOMIUIEKC WM KOMOMHAIMs omnepaunuil pa3paboTKHU yHpaBlIEeHYECKUX
peLIEeHUN.

o O 0O 0O O

Merton - 3TO crmoco0 B3aMMOJICHCTBUS 3BEHbEB CUCTEMBI YHpaBJICHUS.

17. llepeuncinTe MeTObI YIIPABJICHHSA

3KOHOMI/I‘ICCKI/IC, CONMAJIbHO-TICUXOJIOTHYCCKNUEC, OPIraHU3alIHOHHO- PACIIOPAAUTCIIbHBIC.

3KOHOMI/I‘I€CKI/IC, OpraHM3allMOHHO-PACIIOPAANUTCIIbHBIC.

COHH&HBHO'HCI/IXOHOFI/I‘ICCKI/IG, OPraHrU3allHOHHO-PACTIOPAANTCIIbHBIC.

DKOHOMHUYECKHE, 00LIeOpraHn3allHOHHBIE.

OOooOoOo

3KOHOMI/I‘I€CKI/IC, COMAJIBHO-TICUXOJIOTHUYCCKUC.

18. B yeM cocTOST OCHOBHBbIe GYHKIMH MeHeIKMeHTa?

KoHTpois.

KOHTpOJIb, MAPKETHHT.

HJ'IaHI/IpOBaHI/Ie, opraHu3anysi, MOTHBallUA, KOHTPOJIb, PETYJIMPOBAHUC.

OOood

[InmanupoBanne, KOHTPOJIb, MOTUBALIHS.

19. B yem nposiBisieTcs poJib MOJTHOMOYHI B OCYIIECTBJICHUHM MEHEKMEHTa?

IToarOMOYMS OTPAXKAIT UCPAPXHUICCKOC CTPOCHUC CHUCTEMbI YIIPABJICHUS

[TonHOMOYMS ONPEACTAOT KAaUCCTBO YIIPABJICHUYCCKHX peIlIeHPIfI.

[TonrHOMOUMS XapaKTEPU3YIOT MOHOIIOJIUIO MEHEIKepa Ha MH(OPMAIHIO

[TotHOMOYMSI GOPMUPYIOT CTUIIb YIPABIECHUS

OOo0OoOod

[TonaOoMOUMS ONpCACIAIOT IPABO HA MPHUHATHUC YIIPABJICHYCCKUX peH.IeHHfI.

20. Kakne coaep:kaTeabHbIC 3JIEMEHThl Han0oJiee MOJHO U 00bEKTHBHO BbIPAKAIOT
NMOHUMAaHMe Heaun?

[{enp BKIIOUAET B ce0sl OMBIT MPOIIOT0, pealbHOCTh HACTOSIIET0 U 00pa3 OyayIiero

I{enp BiItOYaeT NOTPEOHOCTH M MYTH UX pean3allli.

L[CJ'IL - OTO PE3yJIbTAT, K JOCTHXKCHUIO KOTOPOT'O CTPECMHUTCS MCHCIZKEP.

[lenp BKJIIOYAET METOJOJIOTHUIO Pa3pabOTKU pelieHul, HH()OPMAIMIO U YEIOBEUECKHIA
dakrtop.

O Oo0Ooo0O0d

Llenb - 3170 MOJIeNb (GaKTOPOB AOCTHXKEHHSI () (HEKTUBHOCTH YIPABJICHUSI.




21. B 4Yem mnposiBisieTcsl CBSI3b METONOJIOTHM W OPraHU3alUM Pa3padoTKH e
MeHeKMeHTa?

BIOOp METOMONOTMYECKMX CXEM pa3paboTKH IeTH 3aBUCHT OT BO3MOHOCTeit | L
OpraHu3alyu.

OTa CBA3b aHAJIOTUYHA CBA3H MCTOOOB U CPEACTB IMOJYUYCHHA PC3YyJIbTAaTa. O

OTa CBI3b MINpoOABIIACTCA B JIMYHOCTHBIX XAPAKTCPUCTHKAX MCHCIKCpAa HIIN O
pa3pa6OT‘II/IKOB oEIn - KOMICTCHIMU, OIBITC, YyBCTBEC A0JIra, CUCTEMEC HCHHOCTCP'I n

Ap.

®akTOpel METOJOJOIMM M OpraHu3alluu cBa3biBaeT uHdopmamusa. Ee crpykryp; u | U
MOJTHOTA XapaKTePU3YIOT B3aMMOJJICHCTBUE METOAOJIOTHU U OPTaHHU3allUd Pa3padOTKH
EJIH.

Henocpe/icTBEHHON CBS3M METOJOJIOTMH M OpraHM3alud pa3paboTku uend He | L
cyumiecTByeT. MeToapl aHaiW3a, HaOpUMep, MOYKHO HCIIOJIb30BaTh B  JIIO0OM
OpraHu3allOHHOU Cpeie.

Pasznen 2

1. Yro siBsieTcs pelialiuM GakTOpoOM B yHIpaBJIeHUN KOH(PIUKTAMU?

MexaHu3M ynopaBiIeHHs, HaJMYUE€ CPEACTB BO3JCHCTBUS Ha IIPOLECCHl PAa3BUTHSA
KOH(IHMKTA. [
Tun KoH(IHMKTA U CTagus ero pa3BUTHSL. 0
VICKIIIOUNTENIBHO HCKYCCTBO MEHEDKEPA. [
OCO0OEHHOCTH OpraHM3alMy U XapaKTEPUCTUKH NePCOHAIA. [
JInuHOCTH MEHEKEPa, €ro 3HAHUS U OIIBIT. ]
2. IlpuBeaute onpeaeaeHue HeopMaabHOIi OpraHu3auun

CrioHTaHHO  OOpa3oBaBLIAsiCSI C  ONpENENEHHOM IeNbl0 TIpynma Jrojaed, He
3aperucTpUpOBaHHasl B YCTAHOBJIEHHOM 3aKOHOJIaTEIbCTBOM MOPSIIKE. [
CrioHTaHHO 00pa3oBaBILAsICSl C OMPEJENICHHOM Menblo Tpymnmna moneit, | U
3aperucTpUpOBaHHAs B YCTAHOBJIEHHOM 3aKOHOJIaTEJIbCTBOM MOPSIKE

[ToTpebuTenbcKkuil KOONEpaTUB. ]
OO6pa3oBaHHAas B IJIAHOBOM TMOpSJIKE TPYTINIA JIFO/Iel 3aperucTpUpoOBaHa B yCTaHOBJIeHHOM | [
3aKOHOJIaTEJILCTBOM MOPSIJIKE

OO6pa3oBaHHasi B IUIAHOBOM MOpsAAKE TIpyNNa JoAeld He 3aperucrpupobaHHas B | L
YCTaHOBJIEHHOM 3aKOHO/IaTeIbCTBOM MOPSIIKE.

3. Kak cooTHOCATCS NOHATHS NMOJTHOMOYMIA M TuaepcTBa?

OHn Bcerja HaxonmATcs B INPOTHBOpPEUUsAX. JIMIEPCTBO BO3HHMKAET B IIPOTHUBOBEC
TIOJTHOMOYHSIM. O
Eciu  uAepcTBO  MOMAYMHEHO  MOJHOMOYMSAM, TOTJAa OHO  MOXKET ObITh | LJ
063001 THBIM

JIumepcTBO pokaaeT KOH(IMKTHOCTh B OPraHM3allid, OHO O3HAYAeT CTpeMieHue K | L
BJIACTHU YEJIOBEKA, HE UMEIOIIEr0 BIACTh.

KoJsia oHu coeuHsAI0TCS B IMYHOCTH MEHEI)Kepa, OHU JOMOJIHSIOT YT Apyra. [
OTHU NMOHATHUS TOXKIAECTBEHHBI, 0€3 NUepCTBAa HET MOJHOMOYHUH, 6€3 MOJIHOMOYMIA HET

1 HE MOKET OBITh JTUJEPCTBA. O
4. Yro HeoOXO0AMMO 51 PAaUMOHAJIBHOIO cOYeTaHUA (OPMAJIBHOIO H
He(opMaJBbHOIO ynpasJjeHusi?

JlocTaTOYHOCTh TOJHOMOYMW CHUMET TpoOsieMy codeTaHusi (opMaJbHOTO |
He(OPMAJIBLHOTO YIPABJICHHUS. O
[Togbop mepcoHama 1O (aKTOpy KOMIETEHTHOCTH M CO3JaHMe Xopomwux | [




OpPraHU3aIMOHHBIX YCIOBHH pabOTHI.

Yerkoe pacnpesaeneHne QyHKIMNA yIpaBIeHHs.

Oco0rble KauecTBa MCHCEKEPaA, ONpEACIAIOIMNEC €0 ABTOPUTET.

3HaHuUeE JI0JIed U YUeT UX OTHOLIEHUM B IpyIIIE.

OO

5. Yro, no Bamemy MHeHHUI0, ABJIsIETCS TVIABHBIM (JaKTOPOM B o0ecrie4eHUH
3(p(PeKTUBHOCTHU NEepcoHANa?

MotuBarus 3¢GHeKTHBHON paOdOTHI.

KBanmudukaimonHas CTpyKTypa repcoHaia.

OO6muit 00pazoBaTeNbHBIN YPOBEHD MEpCOHAA.

ConmanbHO-TICHX0JI0THYecKast aTMocdepa paboThI.

Opranusanys padoTel NEpPCOHANA.

OO0 os

6. UTo moHnmMaercs noJ Muccue B CTPATCrNICCKOM HJIaHI/IPOBaHI/II/I?

CocraB U CTPYKTypa TPYJOBBIX PECYPCOB.

AKTHUBHOCTB I/IHHOBaIlI/IOHHOf/'I JACATCIbHOCTH

HonyquHe HpI/I6LIJ'II/I B 3aINIaHUPOBAHHOM o0BeMe

O0BeM MMPOU3BOACTBA NPOAYKIIHHU B CTOUMOCTHOM BBIPA’KCHHNU.

OcHoBHast 00111as1 eJb WM 331a4a NPeaIpUsTUs.

OOo0OoOo

7. laiiTe onpenesenue GopMaabHO OpraHu3auuu

prnna J'IIO,Z[CFI, 06Le,Z[I/IHI/IBH_Ia$IC$I C onpeﬂeneHHoﬁ OCJIbO U 3apCTUCTPHUPOBAHHAA B
YCTaHOBJICHHOM 3aKOHOJATCIILCTBOM ITOPAAKC

prnna J'IIOI[Cﬁ, O6I>€I[I/IHI/IBH_IEIHC$[ C OHpGI[GJ'ICHHOﬁ OCJIbO U HC 3apCTrUuCTpUpOBaAHHAA B
YCTAaHOBJICHHOM 3aKOHOAATCJILCTBOM ITOPAAKE

OTKpBITBIE U 3aKPBIThIE aKIIMOHEPHBIE OOIIECTBA.

ITonubie TOBApUIICCTBA, TOBAPHUINCCTBA HaA BCPC, 06H_IeCTBa C OFpaHquHHOﬁ
OTBCTCTBCHHOCTHIO, O6HI€CTB8, C JIOTIIOJIHHUTEIIFHON OTBETCTBEHHOCTHIO

FOCYI[apCTBeHHBIe U MYHUITUTTAJIBHBIC MIPEATIPUATHS, HOTpe6I/ITCJILCKI/Ie KOOIICPATUBLI.

oo |Oogo O

8. Kak ¢hoopMupyeTcsi HHHOBAIIMOHHBIN MOTEHIINAJ MEHEeIKMEHTa?

®opMHUpOBaHNE NHHOBALIMOHHOT'O IIEPCOHAIA MEHEKMEHTA - 3TO 00y4eHUe NepcoHala
U PETryJIsIPHOE MOBBIIIEHUE ero KBaTH(pUKaIHil.

B nponeccax HakomjgeHHs pecypcoB, KOTOpblE MOTYT OBbITh HCIOJB30BaHbl s
OCYIIECTBIICHUS IPE00pa30BaHUH.

CDOpMI/IpOBaHI/Ie WHHOBAIIMOHHOTI'O MHOTCHIIMAIa OIIPCACIACTCA MOTHBAIAEH
TBOPUYCCKOT'0 OTHOIICHUA IICPCOHAJIa K CBOUM 00S3aHHOCTSIM.

VHHOBAIIMOHHBIN TOTEHIMA MEHEKMEHTa Oompefensercs Mpo(ecCHOHATH3MOM U
TTO3UIIMEN MEHEKEpA.

['maBHBIM (pakTOpoM (OPMHUPOBAHHMS WHHOBAIMOHHOTO TOTEHIMATa MEHEIKMEHTa
SIBJISIETCS TOI00P M pAacCTaHOBKA MEpCOHAIA.

o o g |0 |»d

9. Kak cooTHOCATCH MOHATHUA BJIACTH U MEHeIKMeHTa?

Brnacte 1 MEHEIKMEHT - TOXKIECTBEHHBIC ITOHATHUS.

Oco0eHHOCTh MCHCIPKMCHTA 3aKJII04YacTCd B TOM, YTO OH OIIMPACTCA HC HA BJIACTh, a
Ha ITOJIHOMOYHSA U aBTOPHUTCT.

BnacTps xapakTepu3yeT ciocoOOHOCTh K yIPaBICHUIO, MEHEKMEHT PeaTnu3alliio 3TOi
CIIOCOOHOCTH.

Bnacts - 3T0 0gHA U3 XAPAKTCPUCTUK MCHCI’KMCHTA.

o Ogo |»O

Brnacte - momutHueckoe MOHATHUEC, TOoraa KaK MCHCIKMCHT XapaKTEPU3YCT
NOTPeOHOCTh TH000H JesTensHOCTH. MOXKHO HE UMETh BIAacTh, HO HENb3sl YTO-HUOYAb
cenarb 0e3 yrpaBiIeHUsI.




10. Kakue cTOPpOHBI yIIpaBJeHHs XapaKTepu3yeT MOHATHE «CTHJIb MEHeIKMeHTA?

Hcnons3oBanue MCTOJOB YITPABJICHUA.

CnocoOGHOCTh MeHeKepa K HepopMaIbHOMY PEIICHUIO POOIIEM.

JIndHOCTH MCHCEKEPa B KOMIIJICKCEC BCE €TI0 KA4YCCTB.

OTHOIIEHHUE K JIIOJIIM U JIeTy, CHOCO0 pemeHus npooiem

Hcnons3oBanue COI_II/IaJ'II)HO-HCHXOHOFHHGCKOﬁ I/IH(l)OpMaI_[I/II/I B yIIPaBJICHUU

O0oOgod

11.Kaky1o posib urpaer KOH(Q)JIMKT B yIpaBJIeHNHU?

Koudnukr cnocobcTByeT ynpapieHUIO pa3BUTHEM OpraHu3alud, KO0 BCerja co3aaeT
YCJIOBUSI ISl BBEJICHUS MHHOBAIIUH.

KoHdunukT Bcerpa ycinoxxHsieT ynpaBieHUe U CHIXKAET ero 3 (eKTUBHOCTD.

Koundmukr xapakrepusyeT HenpoecCHOHAIBHOE YIPaBICHWE W HEPAIMOHATBHBIN
CTHJIb MEHEJKMEHTA.

KoHpIUKT sBISETCS XOPOUIMM CPEACTBOM TOJY4YeHHs] WH(POPMAIMH O CKPBITHIX
IIpoLIECCaX Pa3BUTUs OPraHU3ALIMH.

Ponb KOH(i)J'II/IKTa B YIIPaBJICHHUHU OIpEACIIsICTCA €ro TUIIOM HW  [PpUYUHAMU
BO3HUKHOBCHHM.
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12. I[aﬁTe ONpEeacJJCcHUEC HHHOBAINMOHHOI'0O MEHC/’KMEHTA

anaBHqueCKaﬂ ACATCIIbHOCTL, HAIIPABJICHHASA Ha YIPABJICHHUC (I)aKTOpaMI/I pHUCKa Ha
NPpCANPUATHAX.

VYrpasieHueckass ACATCIBHOCTb, HAIPABICHHAs Ha CO3JaHUE CUCTEMBI YIIPABICHUS
IIEPCOHAJIOM Ha NPEIPUATHUSX.

VnpaBieHueckass JAeATENbHOCTb, HalpaBlieHHas Ha pa3paloTKy U BHEApPEHHE
HOBOBBEJICHUH Ha NPEAIPUATHSIX.

VYnpasieHdyecKkass AEATEIbHOCTb, HAIIPaBJICHHAs Ha OLEHKY CTOMMOCTH HMYLIECTBA
IIPEANIPUSATHN.

VYrnpapneHyeckass JeATEIbHOCTh, HANPABJICHHAs Ha (dbopMUpOBaHHE HWCTOYHUKOB
VHBECTULIAN IS TPEATPUATHH.
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13. Yto sBJasieTcs INIABHBIM (PAKTOPOM yNpaBJieHHs TPYNIIOBOH TMHAMMKOM ?

IToBenenne MeHemxepa.

Kommuiekc neiicTBuii, co3garommx OJaronpUsTHYIO COIHAIBHO-TICHXOJIOTHYECKYIO
atMocdepy.

HO,I[60p 1 paCCTaHOBKA NIE€pCOHAJIa 11O (1)YHKI_II/I$IM " ITIOJTHOMOYM M.

OpFaHI/ISaIII/IOHHI)IG YCIIOBUA COBMECTHOM ACATCIBbHOCTHU B I'pyIIic.

MoTuBaius MOBBIICHUS KBATU(HUKAIIUY TTEpCOHAA.

OOoog oO0d

14. Kakoii u3 3THX c110c000B caMblii 3 GeKTHBHBIH B yIIPABJIeHUU KOHPIMKTAMH?

Co3panne KOH(GIUKTHONW CUTYallMy JIsl TPOBeAeHUs TpeoOpa3oBaHmil.

Hcnonp30BaHWe CHCTEM OTBETCTBEHHOCTH [UIsi NPOMUIAKTUKH U pa3pelieHus
KOH(JIMKTOB.

be3bonesnennoe pasperieHne KOH()IUKTOB.

[MpensumeHue KOHQIJIMKTOB, OLEHKA MX BUAAa M COOTBETCTBYIOIIUE ITOMY JCHCTBHUIO
MEHeDKepa.

Komriekc MCp 1O HCKIIHOYCHHIO KOH(bJ'II/IKTOB U3 MpOLCCCOB COBMECTHOM
JCATCIIBHOCTH.

o Oog 0O

15. B 4yem mnposiBasiercs:i 3¢(PeKTHBHOCTHh MEPCOHAJIA KAK OJHA U3 COCTABJISIOLIMX

3(p(hpeKTHBHOCTH MEHEKMEHTA B 1eJIoM?

B KOHKpETHBIX pe3ynbTaTax JAesTelbHOCTH MepCcoHaa.

=




B dhopmupoBanyy Mo3UTUBHBIX YEPT OPraHU3allMOHHON KYJIBTYPHI.

B nmpupaimienun kauecTBa nepcoHaia, nojJy4yaeMoro BCIEICTBHE €ro JEsITeIbHOCTH.

B pacxonax Ha omiary TpyJa nepcoHaina, CONOCTaBIECHHBIX C MOJTYYEHHON NpUObUIBIO.
B cTpykType nepconana, oTBeyaronieil mnoTpeOHOCTIM peleHus: mpooiem.

OoOood

16. Kakoe onpeaejJIcHuE yrmpaBJdeHYIECKOIo pemeHus BbI cunTaere Haubo1ee KOppeKI‘HLIM?

YrpaBieHUeCKOe pelieHHe - 3TO crocol paszpenieHus npoodIeMsbl.
VMI1yibC BO3IEMCTBUS 110 COTJIACOBAHMIO JEATEIBbHOCTH JIFOIEH.
Br10op BapuaHTa IEHCTBUA.

HenocpeacTBeHHbIN pe3ysbTaT yIPaBJICHUYECKON IESITEIbHOCTH.
Kowmreke neficTBuii o NpakTHYECKOMY pa3pelieHUI0 MPOOIEMBI.

OooOoogo

17. IlepeuncjuTe 3TANbI CTPATETHYECKOT0 IVIAHMPOBAHNUS
®opmynupoBka MuUCCHH, (GOPMYIMpPOBKA CTpaTerMueckux Ienei, ananus yrpos u | U
BO3MOXKHOCTEH BHEILIHEH Cpe/bl, aHAIU3 CHJIBHBIX U CJIA0bIX CTOPOH KOHKYpPEHTOB,
pa3paboTka CTpaTerM4eCKUX aIbTEPHATUB, OLIEHKA BAPHUAHTOB CTPATErMUYECKOTO
pa3BuUTUs, GOPMYIMPOBKA OTPAHUYEHUN U KPUTEPHUEB

dopmynupoBka MuccHH, (OPMYIHPOBKA CTpaTerMdeckux Lejed, aHanus yrpos u | U
BO3MO>KHOCTEM BHEIIHEHN Cpe/ibl, aHAJIN3 CUJIbHBIX U CIA0BIX CTOPOH KOHKYPEHTOB.
dopmynupoBKa MHCCHM, (OPMYIMPOBKA CTpaTerMdyeckuX Ieed, aHamus yrpos u | U
BO3MO>KHOCTEH BHELIHEH Cpeibl, aHAJIW3 CHUJBHBIX U ClIa0bIX CTOPOH KOHKYpPEHTOB,
pa3paboTKa CTpaTernYecKuX aJbTEePHATUB.

dopMynupoBKa MHCCHH, (OPMYJIHPOBKA CTpaTerMueckux Iejieif, aHanus yrpos u | L
BO3MOXXHOCTEH BHEIIHEH Cpelbl, aHAIM3 CHJIBHBIX U CIa0bIX CTOPOH KOHKYPEHTOB,
pa3paboTKka CTpaTerMYecKWX ajJbTEpPHATUB, OLIEHKA BapHUAHTOB CTPAaTETHYECKOIO
pa3BuTHsl, (HOPMYTUPOBKA OTPAaHUUYEHUI U KPUTEPUEB, BEIOOP BapHaHTA CTPATETHUECKOTO

pa3BuTus, pa3paboTka MEpPONPUATUI o
IIPAKTUYECKON pealn3aliii CTPATErMYeCcKOro IiaHa.
DopmynrpoBKa MUCCHH, GOPMYIUPOBKA CTPATETHYECKHUX 1I€JIeH, aHaIu3 YIpo3 U 0

BO3MOKHOCTEH BHEIIHEH CpCbl, BBI60p BapHaHTa CTPATCTHYCCKOIO pa3BUTHS.

18. B yem nposiBisieTcsl cTeneHb LEHTPAJM3ALUM MeHeKMeHTa?

B cucreme nmapTHepcTBa M y4acTUU paOOTHUKOB B YIPABICHUH.

B xoHIIeHTpanuu BJIacTH Ha ONPEJIEICHHOM YPOBHE HEPapXHUH YIPaBICHHUS.
B nM4YHBIX KauecTBax MEHEIKEpa

B pacnpeneneHun moJHOMOYMI 1O YPOBHSIM CHCTEMBI YIIPABJICHHUS.

B nuddepennnanyuu napopmanuu B cucTeMe yrpaBieHusl.

OooOogo

19. Kak ¢popMupyeTcsi HHHOBAIIMOHHBIH MOTCHIIHAJ MEHEIKMEHTa?

®opMupoBaHUE HHHOBAIIMOHHOTO MIEpPCOHANIa MEHEIP)KMEHTA - 3TO 00y4YEeHHE NepcoHana
U PETryJISIPHOE MOBBIIIEHUE ero KBaTH(PHUKAIHII.

B mnporeccax HakoIUIeHHsI PECypcoB, KOTOpblE MOTYT OBbITh HCIHOJB30BaHbl st
OCYIIECTBIICHUS] IPE0Opa30BaHUH.

@opMupOBaHHE  HMHHOBALIMOHHOTO  MOTEHIMAJa  OINpeaensercs  MOTUBaluen
TBOPYECKOTO OTHOLIIEHHSI IEPCOHAJa K CBOUM 00S3aHHOCTSIM.

MHHOBAIIMOHHBIN MOTEHIMA MEHEKMEHTa ompefensercs MpodecCHOHATU3MOM H
MO3UIIMEN MEHEDKEpA.

['maBHBIM akTopoM (OPMHUPOBAHHMS HWHHOBALMOHHOTO TOTEHIMATa MEHEKMEHTa
ABJIIETCA TOA00P M pacCTaHOBKA MEpPCOHAIA.
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‘20. Yro sBasiercs rjIaBHbIM (akTopoMm (pakropamm) MHGOPMALMOHHOIO 06ecneqennﬂ’




TEeXHOJIOTMH NPUHATHS peleHuii?

MeToau4ecKkue 1 TEXHUYECKHUE BO3MOKHOCTH 00pabOTKH HH(POpMAITIH.

YenoBeueckuid  ¢gaktop  MHPOPMAIMOHHOTO  obOecreueHus, MpoPeCcCHOHATLHOE
OlleHUBaHKE WHPOPMALIUH.

KomnuectBo  mnpopmanuu. Yem  OGonbme  wHbOpMamuu, TeM  OoJIbIIe
BEPOSITHOCTH JIOCTHYKCHHS BBICOKOTO Ka4eCTBA YIPABJICHUECKHUX PEIICHHIA
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PerynupoBanue cTpykTypbsl HH(GOpPMAUU B COOTBETCTBHH CO CTPYKTYpPOIl perraeMbIX
poOJIEM.

21. Kakoe omnpejaejieHue NMOHATUA «uHpopManus» HauOoJiee KOPPEKTHO OTPa’kaer CyTh
ynpaBJieHusi?

HWudopmanus - 3TO COBOKYITHOCTh CBEJICHHI O COCTOSHUU YIPAaBISeMOH CHCTEMBI U
BHEIIIHEN CPEMBL.

Wudopmanus - 3T0 COBOKYIMHOCTh KOMMYHHUKaIIMK B OpraHU3alyu.

WNudopmanus - 370 pazHooOpa3ue ynpapiseMON U YIPABISIONICH CHCTEM.

Wudopmarnus - 3To npsimast u o6paTHasi CBsI3b YNPABISIONICH U YIIPABIIEMON CHCTEM.
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WNupopmanus - 3T0 SHTpONUS YIPaBIIEMON CUCTEMBI, OIPEAEIAoas HE0OX0AUMOCTh
U B&XXHOCTb YIPABJICHUS.

22. Kakoe onpejesieHue NOHATHS «yNPaBjieHYeCKoe pelleHne» Bam kaxercs
HanboJ1ee KOPPEKTHBIM?

Pemenue - 370 akT BO3AEHCTBHS YNIPABIISIONIEH CUCTEMbI HA YIIPABISAEMYIO CUCTEMY

Pemenue - 310 BEIOOp BapuaHTa (AJIbTEPHATHBBI).

Pemenne - 9310 KoMmIuiekc uWHpopManuu 00 U3MEHEHUW JEATCIbHOCTH JUIS
pa3pelieHrs BOZHUKAIOUIEH MpoOIeMBbl.

Pemenue - 370 3aKIHOUUTENBHBIN TANl HUKJIA MPOLIECCA YIIPABICHUS.

OO0 oOoOd

Pewrenue - opranuzanus paspeuieHus npoodiieMsl 1o 3apaHee MPOJLYMaHHON MPUHATON
cXeMe.

TecroBbie 3ananus (T3) BeimonusaroTes crynentamu PO nepes KOHTPOJIBHON TOUYKOW TeKyluen
aTTeCTalluyd COOTBETCTBEHHO IO pazjenam, cryaeHTamMu 3P0 — 6e3 pa3OuBKU MO pa3jieiaM.

MaxkcrMaabHOE KOJIMUYECTBO 0allioB Mo pa3aeny — 4.

Onenka 4 Ganta BBICTaBIIsI€TCSI 00yYarOLIEMyCs, €ClIi OH NpaBuiIbHO oTBeTHI Ha 80% u Gonee
TECTOBBIX 3aJIaHMUI;

Onenka 3 Oamna BbICTaBIseTCA OOydYaroIleMycs, €ClIM OH MpaBWIbHO OTBeTHN Ha 61 79%
TECTOBBIX 3aJIaHMUI;

Onenka 2 Oamna BbICTaBisieTcs oOydyarolieMycs, €clid OH MNpaBWwibHO OTBeTWI Ha 41-60%
TECTOBBIX 3aJIaHMUI;

Onenka 1 Gamn BbIcTaBisieTcs OOydarolieMmycsi, €cliM OH MpaBwibHO oTBeTHN Ha 21 -40%
TECTOBBIX 3aJIaHMUI;

Onenka 0 6ayuIoB BhICTaBIsIeTCs 00yUaIOLIEMYCsl, €CIIM OH MpaBMIIbHO OTBeTHI Ha 20 % u MeHee
TECTOBBIX 3aJaHUM.

2.2 3apanus ¥ 3a1a4M VIS OLCHUBAHMA Pe3yJbTaTOB 00y4eHHUs B BU/e BJaJeHUIl 1 YMEHU I
2.2.1 Komnaexc npakmuueckux 3aoanuii u 3aoay (P3)
3aoanue Ne 1. Ha ocHOBaHUM XapaKTEPUCTUKH OOIIMX 3a/1a4 YIPABICHUs, a TAK)KE PE3yIbTaTOB

onpeacIMTE COOTBECTCTBYIOIIYIO q)yHKHI/IIO MCHC/DKMCHTA: TIPOTHO3HMPOBAHUEC U IIJIAHUPOBAHUC,
OopraHu3alysa; KoOopAnHaoud U peryJupoOBaHnuC; MOTHBALIUA; KOHTPOJIb, YUCT, dHAJIU3.

O6mmue 3anaun Pesynbratet OyHKIL
yIIpaBJICHUs (pemenmust) usi

O6ocHoBaHWe TemnoB IuiaHoMepHoro | CTpaTernuecKui miaH, TiaH




pa3BUTHS OpraHU3aALNT AKOHOMHWYECKOT0, COLIMAIIHOTO Pa3BUTHS
KonuuecTBeHHass U KauecTBEHHAsi OLICHKA, a | AKTbl pPEBHU3UM, MPOBEPOK, ydeTa, OTYET
TaK)Ke Y4eT pe3yJbTaTOB PaOOTHI. 110 aHAJIM3Y XO35IUCTBEHHOM JEATEIbHOCTH
YcraHoBneHue B3aumoseiicteus | [lomoxkennst o  paboTe  CTPYKTYpHBIX
0Ipa3ieJIeHui Mpou3BoacTBa/ MoJipa3/ieJICHUi, 0 HOpMax U HOpMaTHUBaXx.
I'pagpuk paboTel ¥ pacmopsiaika JTHS
CTPYKTYPHBIX MoJIpa3ieICHUI
PEANPUSITHS.
OOpa3zoBaHue CTPYKTYPHBIX ToapasaeneHuii | CTpykTypa ympaBieHUS IPOW3BOICTBOM.
CHUCTEMBI YIIpaBJICHUSI. [lIratHoe pacnucanue, UHCTPYKLUMUMA U T. 1.
Co3nanue ycJIoBUH ISl TOCTOSTHHOM [Tonoxxenne 00 ommare Tpyaa, o
3aMHTEPECOBAHHOCTHU B pe3yibTaTax TpyJla | MIPEMUPOBAHUU, KOJUIEKTUBHBIN JI0rOBOP

3aoanue Ne 2. VI3 npuBEIEHHBIX HUXKE JOKYMEHTOB ONPEIEIIUTE CTPYKTYPHBIE MOJAPa3EIICHNUs,

KOTOPbIE HECYT OTBETCTBEHHOCTb 3a MX pa3palboTKy.
PernameHTupyomue JT0KyMeHTb

1. KoyutekTuBHBINH JOrOBOp GUPMBI
2. llTaTtHoe pacnucaHue
3. YderHas noJuTHKA
4. IlpaBusa BHYTPEHHErO TPYJIOBOI'O pacHopsiiKa
5. Hopmbl aMOpTH3allMOHHBIX OTYMCIICHHN
6. Ilonoxxenue 06 omate Tpyna
7. TlonoxxeHue o (GOPMHPOBAHUU CEOECTOMMOCTH M II€HOOOpa30BaHMM Ha
POIYKITHIO
8. MapKeTHHIOBbIH IJ1aH
9. HanoroBasi noauTHKa
10. Meronuka yyera 3aTpaT Ha IPOU3BOJICTBO
Lnan-rpaduk mpon3BoICTBA
{OJKHOCTHBIE HHCTPYKIIMU EPCOHANA
[lnan-rpauk peMoHTa 000PYOBaHUS
lonoxeHue 06 00yyeHNH U MOBBIIEHNH KBATH(YUKAIIMH NTepcoHaIa GUpPMBbI
lonoxeHne o JOKyMeHT0000poTe (hUpMbI
lonoxeHne o mMpoBeIeHNH KOHKYPCOB Ha IMOCTABKY CHIPhS M MaTEPHAJIOB
lonmo>xenue 06 ormyckax B pupme
HOpMBI KOMaHIMPOBOYHBIX PACXOJIOB
lonoxeHune o nopsiike npuema, NepeBo/ia U YBOJIbHEHUsI PaOOTHUKOB (PUPMBI

3aoanue Ne3 Pa3paboraiiTe GyHKIIMOHAIBHYIO MaTPUILy HA OCHOBAHHUH JTAHHBIX TaOJIMIIbI
Conepxanue JIOJKHOCTHBIE JINIA; CTPYKTYPHBIE MO/Ipa3ieeHus
pabor Hup | I'm. 3am. I | VII |KOpo |[OMT |II |CM |byx- |OT
e- unxke | aupexk | O toen | C O raju- K
TOp | H
1 2 3 4 5 6 7 8 9 10 11 12
1. Pa3zpabotka
OpraHu3aIoH
HOU CTPYKTYpBI
2. [TonroroBka
MIPHUKA30B O
JBYKEHUH
pabOTHHKOB
3. Onpenenenune
HOpM 3araca
000POTHBIX




CPEICTB
4. 3akioueHue
JIOTOBOPOB Ha
MOCTaBKY
pecypcoB
5. Pa3paborka
KaJIbKYJISLMI
Ha TOBapbI
6. [IpoBeneHue
pacueToB C
MIEPCOHAIOM
(. UccnenoBanue
PBIHKOB COBITa
TOBapoOB
8. Pa3paboTka
Ou3Hec-11aHa
WHBECTUIIMOHH
BIX ITPOCKTOB
9. Pa3pabotka
M0JIO’KEHUS 00
oriaTe TpyJa u
10. Pa3zpabotka
CTpaTErnyecKo
ro MJaHa
11. Ananus
3aJI0JKEHHOCT
Y IPEITPUSITHS
12. Pazpabotka
CUCTEMBI
yIpaBICHUS
KaueCTBOM
I[150 — nmnanoBo-skoHOMUYeckud otaen; OMTC — ornen MarepuasbHO-TEXHUYECKOTO
cHaOxenus; YII — ynpaBnenue nepconanom; MC - cioyx6a mapkerusra; [10 - mpou3BOJICTBEHHBIH
OTJIEN.
Kopotko xapakrepusyiite QpyHkiuu kaxaoro. @yHkiuu o003HaunTh: M — moTuBanus; I1 —
manupoBanue; O — opranuzanus; K, — kouTposs; P — perynupoBanue.

3aoaua 4. OmnpenenuTh IUIAHOBYIO MOTPEOHYIO YHCICHHOCTh DPAOOTHUKOB MPEIANPUATHS U
POU3BOANUTENBHOCTD TPYAQ, €CIH:
— JIeHCTBUTENbHBIN rofioBoi (poHa BpeMeHu paboTsl ogHOro padouero B rox 1870 yac.;
— rojoBas nmporpamma A=4 Teic. 1T.;, b=5 ThIC. IIT.
—  K03(p(UIMEHT yYUTHIBAIOIINN HEBBIXO/IbI HA paboTy— 1,1:
— YHCIIEHHOCTh BCIIOMOTaTeNbHbIX pabounx coctaBisieT 30% OT YMCICHHOCTH OCHOBHBIX Pa0OUMX;
— YHCJIEHHOCTh CIyKamux cocTaBisieT 10% OT YHMCIEHHOCTH OCHOBHBIX M BCIIOMOTATENbHBIX

pabouux.

HaumenoBanue onepanuit Hopma mTy4Ho-KaJnbKyJISIIHOHHOTO BpeMEHU, MUH
A b

OtpesHas 8 9

[TpoTspxHas 2 3

CrniecapHas 3 4

CepnuipHas 4 5

TokapHas 18 15

HInudosanbHas 12 12
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3aoaua 5. CornacHO KOJUIGKTUBHOMY JIOTOBOPY MEXay padoTHHKamMu U agmuHuctpainuend OAO
«Anbpha» MpeaycCMOTpPEHBI cCieayrmue (GOpMbl HEACHEXKHOTO IOOMIPEHHUS MEPCOHANa M PacXOibl
aJIMUHHCTPAIMI Ha AT LEIH

@DOpMBI HEACHEKHOTO ITOOIPEHNUS Pacxonpl, ThIC. P.

1. OmradueHHbIC IPEANIPUIATHEM 00€TbI, JIOTUIATH HA TUTAHUE 4,3

2. [lukHUKYM, KOPIIOPATHUBHBIC TIPA3THUKH, OPTAaHU3YEMbIE MPEAIPUITHCM 7,8
CyBeHHpHI (3HAYKH, KPYXKH, (HyTOOIKH, OCHCOOJKH, TajICTyKH M T.I.) C

CUMBOJIMKON IPEIIPUSITUS 42,3

4. TypucTHYeCKUE MOE3/IKU B IIEPHO OTITYCKa 70,8

5. CKUJIKM Ha TOBAPBI MPEAIPHUATHS 35,6
HactuyHas WM MOJIHAsS OIuIaTa 00y4eHus: paOOTHUKOB MJIM YICHOB UX CEMel 118,0
JlorutaTel paOOTHHKAM, MCITOJIB3YIOIIUM JIMYHBIA TPAHCIIOPT JUIS TIOE3/I0K Ha 30,7

paboTy MM MPH PEIICHUH MPOU3BOICTBEHHBIX BOIIPOCOB

8. YHacTuuHas WM TOJIHAS OIUIaTa MOOMIBLHOTO TesreoHa 11,3

9. Omutara 3aHATUH CTIOPTOM 28,9

Hroro

B mnaHoBoM mnepuone NPEANpPHATHEM NPEIYCMOTPEHO TONYyYEHHE BBIPYYKH OT MPOJAXKHU
OpoAyKuuu Ha cymmy 347.5 MuH. p. npu BeauuuHe cedecroumoctd npoaykuuu 339 muH. p. OAO
«Anba» paboraer mo oOmel cucreMe HaJOrooOJIOKEHHUS, CTOMMOCTh HMMYIIECTBEHHOTO KOMILIEKCa
npennpustus coctasiser 30,4 muH. p. [Ipennpusitie Takxe JOHKHO BBIILIATUTH MPOLIEHTHI 110 KPEAUTY B
pasmepe 1,3 MITH. p., TUBHICH/IBI TI0 aKIKAM B pa3Mepe 2,5 MITH. .

Onpenenutpb, OyneT JU TOCTATOYHOH BETMYMHA YHCTOW MPUOBLIH MPEIIPUSTHS, TOTYICHHONW OT
peanu3aniy IpoIyKIuH, 11 (UHAHCUPOBAHUS MEPOIIPUATHH MO HEJCHE)KHOMY MOOIPEHHIO MTEPCOHAIA.

3aoanue Ne 6. DPbeKTUBHOCTH NMPOU3BOJICTBEHHBIX COBEIIAHWI 3aBUCUT OT KadecTBa HX
noAroToBku. [lororoBka coBenanuii BKItOUaET B ce0s psAJl MOCIEA0BATENIbHBIX ATaoB. [Iponymepyiite
nudpamu ot 1 10 6 Mocnea0BaTEIHLHOCTH NOJTOTOBKY COBEIIAHUSI.

CopepxaHnue rana Howmep sramna

OrnpezesieHne y4aCTHUKOB COBEUIAHUS U UX POJIer
WNHupopmupoBaHye yuacTHUKOB
DopmMyIHPOBKA LIEJIEH COBEIIAHUS
AHaau3 CUTyallM ¥ IOCTAHOBKA 3a/1a4 JUJIsl COBELIaHMs
OrnipeziesieHne periiaMeHTa, MeTO0B M MPOIEAYP MPUHSATHUS PEIICHUS
IIpenocraBienre nomenieHus

3aoanue Ne 7. Bac npuriIacuiav y4acTBOBaTh B KOHKYpPCE Ha 3aMEILEHUE BAaKaHTHOW JOJKHOCTH
YIPaBISIOLIETO cyk00i MapkeTHHra. Heo6xo1uMo OTBETUTH Ha CIEAYIOLIUI BOIPOC (MIPUMEHUTEIBHO
K TpeM Npennpusatusm): «Kakyro opraHu3aliOHHYIO CTPYKTYpY CIyXObl MapKETHHIa Bbl IpeJylaraere,
nouemy?»

Ilpeonpusmue 1. dupma Npou3BOAUT XJIeOOOYIOUYHBIE H3/AEIHsI, KOTOPbIE IOCTABISIOTCS B
HECKOJIbKO paiioHOB ropoja. B mocnenyromue msaTh JeT (GupMma HE MpeanoyiaraeT M3MEHEHHH B
HOMEHKJIaType BBIITYCKaeMOi MPOIYKIIMH U MIPOTHO3UPYET paboTy Ha CIIOKUBLIEMCs pbIHKE. [Ipoykims
(GupMbI BEICOKOTO Ka4ecTBa U MOJIb3YeTCs IOBEPUEM U CIIPOCOM MOTpeOUTENEH.

Ilpeonpusmue 2. ®upma BbIITyCKaeT MHUPOKUNA aCCOPTUMEHT XJIOOOYIOUHBIX M3/EIHUN, a TaKxKe
KOHIUTEPCKUE W3JAETUs- DPYJIETbl W IIOKOJAAHO-BadeabHYI0 NPOAYKLIMIO C JUIMTEIbHBIM CPOKOM
XpaHeHus. Yepes rox mpeamoaracTcs 3ayCTUTh HOBYIO JINHUIO 110 IIPOM3BO/ICTBY KEKCOB.

Ilpeonpusmue 3. ®dupma TPOUZBOAUT JUETUUYECKYIO TMPOAYKIHIO. PBIHOK cOBITA JKECTKO
CEerMEHTHUPOBAH, OCHOBHBIMU MTOTPEOUTENIMHU 3TOM MPOJYKLUH SBISIIOTCS JIIO/IU, CTPA/IAIOIINe CaXapHbIM
nuaberom. OcHOBHasi crpaTerus (UpMbl — NMPUOIMKEHHE MPOAYKIMH K IOKYMaTesio, MOoJAepKaHHe
CETOAHSIIIHErO YPOBHS Ka4eCTBA BBITyCKAaeMOW MPOAYKIIMH ITPH CHUKEHUU 3aTpaT Ha €€ IPOU3BOJICTBO.



3aoaua 8. CnoxuBmIascs CTPYKTypa OKa3bIBAEMBIX YCIYT XapaKTEpU3YeTCs CIEAYIOIIUMHU
nanHbvMu: yeiryra A — 20 %, b — 53,3 %, JI — 26,7 %. Ha ocHOBe n3y4yeHus: pplHKa yCTaHOBIIEHO, YTO
ycryra A u J| crany monib30BaThes OONBIIMM CIIPOCOM Ha phiHKE. OpHUEHTHPYSCHh Ha MPOBEICHHBIC
MapKETHUHTOBbIE MCCJIEIOBAaHUS, MApKETHHTOBOM CIy:K00W OBUIO NPEIOKEHO B CIEAYIOLIEM TOAY
yBeNUUUTH A0mo ycnyr A 1o 35 %, I — no 35 %, u ymensmuts nomo b o 30 %. B obmem oobeme
MIPOM3BOJICTBA U MPOAaX. BHIMOMHUTE pacueTsl U MPUMUTE PELICHUE O LeIeco00pa3HOCTH U3MEHEHUs
CTPYKTYPHI OKa3bIBaeMbIX ycayr? VicxonHble jaHHble B TaOnuie

Bun nponykuuun
ITokaszarenu A 5 i 700
1. Ilena yciyru, ThIC. pyo. 8 16 32 —
2. KonmuecTBo 3a onpeneseHHbIN IEPHO/, IIIT. 300 400 100 -
3. Beipyuka 3a onpe/ieJIeHHbII Mepuo, ThIC. pyo.
4. [lepeMeHHBIE paCXOJIbl B pacueTe HA OJIHY 4.8 10,4 18,6 —
YCIIYTY, ThIC. PYO.
5. IlocTosiHHBIE PAacXO/bl B pacCMaTPUBAEMOM — - — 5000
MepHoJe, ThIC. PYO.

3aoaua 9. llpeanpusitue Mpou3BoAUT Tpu Buaa npoaykuuu: A, b u B. Cnpoc Ha nmpoaykiuio A u
b crabunen. Ilponykuus B mepecrana monb3oBaThCsi CIpocoM. Y MPENNpUATUS €CTh BO3MOXKHOCTb
3aMEHHTH €€ MPOAyKIuew ', m3roraBarMBacMol Ha TOM e OOOPYAOBAaHHWH, YTO W MPOAYKIHUA B, HO ¢
MEHBIIMMH NIEpEMEHHBIMU 3aTpaTamMu. OnHaKo npojaxHas LeHa u3nenus I Huxe, yueM usgenus B, Ha 5
JIEH. e1.
OnpenenuTtb, MO3BOJUT JIM TaKasi 3aMEHA COXPAaHUTh BBIPYUKY OT peaju3ali Ha 0a3MCHOM YpOBHE
B 00beMe 280 ThIC. JIeH. €. U HE IPUBEJET JIM 3TO K notepe npudbuin. IlocTossHHBIE 3aTpaThl IPU 000UX
BapHaHTax COCTaBJSIIOT 80 ThHIC. EH. €11.

ITepemenHnbie 3aTpatbl | Y IeNbHBIN BeC B 00beMe
Bun Ilena enuHUIIBL o
HPOAYKIMH | IpOJYKIWH, ACH. S/L., P Ha OJIHO W3JICJIHe, JICH. |peanu3aunuu, %
en., BapuanT 1 Bapuanr 2
A 10 4 30 30
b 16 6 30 30
B 24 16 40 —
I 20 12 — 40
Hroro — — 100 100

3aoaua 10. Oprasuzanys OKa3blBa€T YCIYTH, KOTOpbIE XapaKTepU3YIOTCS JaHHBIMHU,
npuBeeHHBIME B Tabn.1. OpHEeHTHpYsICh Ha TIPOBEIEHHBIE MApPKETHHIOBBIE HCCIIEOBAHUS,
MapKETUHTOBON cy*00i#1 ObUIO MPEIOKEHO B CIENYIONEM IOy OKa3biBaTh ycuyry A - 35 %, b —45
% u I - 20 % B obuemM o6beMe MPOU3BOACTBA U NPOAaX (B CTOMMOCTHOM BBIpa)K€HUH). BrinonHure
acueThl M MPUMHUTE PEIIEHHUE O 11€J1eCO00Pa3HOCTH U3MEHEHHUsI CTPYKTYPbI OKa3bIBa€MbIX yCiIyr?

Bun nponykiuun
[Tokazarenu A 5 i TToro
1. Ilena ycayru, ThIC. pyo. 8 16 32 —
2. KonmdecTBo 3a onpeieneHHbId IEPHO, MIT. 300 400 100 —
3. Beipyuka 3a onpeneneHHbli EPUO, ThIC. PYO.
4. TlepemMeHHbI€ pacXo/bl B pacyeTe Ha OJHY 4.8 10,4 18,6 —
YCIIYyTY, THIC. pyO.
5. IlocTostHHBIE PAcX0/Ibl B pacCMaTpUBaeMOM — — — 4000
TepuoJie, ThIC. PyoO.

3a0aua 11. Opranuzanusi OKa3bIBaeT YCIYrd, KOTOpbIE XapaKTEpPU3YIOTCS JaHHBIMU,
npuBefeHHBIME B Tabn.l. OpueHTUpysACh Ha TPOBEJEHHbIE MApPKETUHTOBBIE HCCIEIOBAHUSA,
MapKETUHTOBOM CITy>k00¥ OBLTO MPEIOKEHO B CIEAYIOIIEM oy oKa3biBaTh ycnyry A - 35 %, b — 45
% u J1 - 20 % B obmeM oO6beMe MPOU3BOACTBA M MPOJaX (B CTOMMOCTHOM BBIpa)K€HUH). BhImonHuTE



pacueTel U TMPUMHUTE pEIICHHE O IIeIeCOO0Pa3HOCTH HM3MEHEHUS CTPYKTYpPhI OKa3bIBa€MBIX YCIyT?
3aTpaThl HAa MApPKETUHTOBBIC HccaeaoBaHus cocTaBuian 600 ThIC. pyo.

Bun npoaykiuu
[Tokazatenu A 5 i Tiroro
1. llena ycayru, ThIC. pyO. 8 16 32 —
2. KosnndecTBo 3a onpeieeHHbIH ePUoI, MIT. 300 400 100 —
3. Beipyuka 3a onpe/ieJIeHHbII epuo, ThIC. pyo.
4. TlepeMeHHBIC PaCXOJIbI B pacyeTe Ha OJIHY 4.8 10,4 18,6 -
yCIYTY, THIC. pyO.
5. ITocTostHHBIE PAaCXO/Ibl B pACCMAaTPHUBAEMOM — — — 4000
MepuoJie, ThiC. pyo.

3aoanue 12. Ha ocHOBaHMM TpapuyecKoro H300pakeHUs CBA3EH MEXAY PYKOBOIUTENEM,
JUHEHHBIMU U ()YHKIMOHAIBHBIMH PYKOBOAMTEIISIMH, MCHOJHUTEISIMU (Tabmuma 1) yka3aTb OAMH U3
TUIIOB  OPTaHU3AIMOHHBIX CTPYKTYp YIpPaBICHHS:- JIMHEHHAsA;- (QYHKIUOHANbHAS;- JHUHEHHO-
(GyHKIMOHAIbHAS ;- MHEWHO-IITa0HAs;- IPOAYKTOBAs AMBU3MOHAIIBHAS;- PETHOHAbHAS-UBH3HOHAIBHAS ;-
CMCIIaHHasg JUBU3HOHAJIbHAA ;- MATPUYHAA ;- CCTCBAasA HYTPCHHAA ;- CETCBAA cTabMJIbHASL.
TaOnumna 1—Tunsl OpraHU3alMOHHBIX CTPYKTYP YIPABICHHS

I'padmyeckoe n300pakeHUEe OPraHU3aAIMOHHON Tun
CTPYKTYpPBI YIIpaBiICHUs CTPYKTYpBI
1 2
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TToctaBmuk 1 ITocTaBmuk 2

CorpITOBast opranm3amys | COpITOBasE OpraHU3aIys 2

3aoaua 13. IlpennpusTre U3roTOBUIO U PEATM30BATIO 32 OTUYETHBIN nepuoA usaenus A B koi. 30
mT 1o uene 45 Teic pyo., uznenue b B xon. 20 mT no uene 65 teic. py0. u uzgenue B B xon. 38 mT mo
1eHe 75 Toic. py0. 3a en. YaenbHas TpYJOE€MKOCTh U3TOTOBIICHHS COCTaBUIA: H3eNnus A - 2 HopMoO-yaca,
u3nenus b - 4 Hopmo-yaca, uzgenuss B - 6 HOpMo—4acoB, paciieHka 3a oauH HopMmo-uac 200 pyoO.
Martepuanbhble pacxoabl coctaBuin 1200 Teic. py0., MOCTOSHHBIE HAKJIaJHBIE PACXOJbI 32 OTYETHBIN
nepuoa — 1600 Teic. py0d. OnpenenuTe HAJIOT Ha MPUOBUTH 3a TaHHBIA OTYETHBIN mepuo 1 Hasor o YCH
JUTSL IBYX BapUAHTOB U MPUMUTE PELICHUE O PEKUME HAIOTOOOI0KEHHUS.

3aoaua 14. MeGenbHas pabpuka BeIITYCKaeT MPOAYKILHUIO CIEIYIONINX BUOB: ObITOBas MeOelb, B
TOM uucie kopmycHas — 60 %, nerckas — 30 %, kyxoHHast — 5 %, opucHas — 5 %, npuuemM 00bEM MPOIAK
3a MOCIEAHHM roJl KopiycHoi Mebenu yBenuuuics Ha 2 %, nerckoit — Ha 10 %, kyxonHno# Ha 0,5 %, a
00beM npoaax opucHon medenu cokpatuics Hal2,5 %. C nomoibio Moenu MaTpuilsl boctoHckoin
KoHCybTanronHoi rpynnsl (BKIY) BeigenuTe nojgoxkeHue, KOTopble 3aHUMArOT BUABI MeOeH: a)
KOpITycHasi; 0) neTckas; B) opucHas; T) KyXOHHasl.

3agaua 15. Ha pucyHke mpexacraBieHa MaTpulia IO3ULHMOHUPOBAHUS TOBApoOB (PUPMBI,
OTpacieBOi CErMEHT phIHKAa 00O3HA4YEeH KakK KPYr C AMAMETPOM, COOTBETCTBYIOLIMM BEIWYHHE JI0JIU B
00beMe Mpoaak GUPMBI U C COOTBETCTBYIONIUM OYKBEHHBIM 0003HAUCHHUEM.

Kakue crparernueckue BbIBOJbI B OTHOIIEHUH MOBEJCHHs (PUPMBI B OTPAcIeBOM cerMeHTe A, b,

B, I' moxxHO caenaTs?

+

[IpuBnekarenbHO
CTh PbIHKA

()

- + [To3unus pupMbl B CErMEHTE PhIHKA -

a) yKperuieHue no3umuu; 6) popcupoBaHue pplHKa, B) yuacTue 6€3 0COObIX YCHUIIHIA,
T') paJlKaJIbHOE yIy4IlIeHHUE, 1) YXOJ C PhIHKA.

3aoaua 16. Vicxonurle JaHHBIE:

1. 3aruTaHMpPOBaHHBIN BBITYCK Ipoaykuuu 9800e. B rox.

2. OcHoBHble MaTepuainsl - 40 KB. METPOB 110 LieHE 5,3 1.€. 3a 1KB. MeTp.

3. 3apmiaTa ¥ TpyIOEMKOCTh pabOT OCHOBHBIX MPOU3BOJICTBEHHBIX paOd0YHX: B IeXe COOpKH
— 48 vacoB u3 pacuera 250 n.e. 3a 1 gac. u 30 yacoB B oraenodyHoM 1exe u3 pacuera 200 a.e. 3a 1 gac.

4, [lepemenHbIe HaKJIaTHBIE PAcXOAbl: TO 1eXy cOopku — 0,5 A.e. ¥ IO OTIEIOYHOMY IEXY

0,6 n.e. 3a 1 yac TUIAaHOBOI TPYJOEMKOCTH.



o. ITocTostHHBIE HaKJIagHble  pacxoabl:  mpou3BojacTBeHHble 400  ThIC.  pYO.,
Hernpou3BoacTBeHHbIE 100 THIC. pyo.

[TonroToBbTe  KaNbKYISALUIO YACIHHOH Ce0ECTOMMOCTH €IMHHUIBI TOBapa W  IIOJHOM
ce0eCTOMMOCTH Ha IPOTrpaMMy 110 CIEIYIOIIUM CTaThsIM 3aTpar:

HanmenoBanue craTtbu Ha Ha nporpammy,
€AMHUILY,1.€. | TBIC.J.€.

1. OCHOBHBIE MaTepUaJIbI

2. OcHoBHas 3apIiaTa OCHOBHBIX

MIPOU3BOJICTBEHHBIX pabOUYNX

3. CoBOKYIIHbIE IEPEMEHHBIE HAKJIa/IHbIE

3aTpaThbl

4. COBOKYIIHBIE IEPEMEHHBIE 3aTPAThl

5. COBOKYIIHBIE IOCTOSIHHBIC HAaKJIaJHbIE

3aTpaThl

6. COBOKYIHBIE 3aTpaThl

Omnpenenute NpoAaXHYIO IICHY TOBapa, IIAHOBYIO BBIPYUKY, IIPEIyCMOTPEB MPUOBLIL B pazMepe
10% oT cebecTONMOCTH.

MakcuManbHOE KOJIU4YecTBO 0amioB — 9.

Ecmu oOyuaromuiics nmpaBwibHO BBITOMHWI U permi 91-100% 3agad, eMy BBICTaBISIETCS OIICHKA
9 0ayios, 81-90% — 8 6amnos; 71-80% — 7 6amnos, 61-70% -6 6amnos, 51-60 %-5 6amnos, 41 -50% - 4
oamna; 31-40 %— 3 O6amna, 21-30% 2 Oamra, 11 — 20 %-— 1 Gam.

2.2.2. Tembt Ooononnumenvhvix 3aoanuii - (/[3 - noozomoseka 00Kknadoa K KoHpepeHyuu,
cmamou):

1. AHanu3 pelieHus YIpPaBICHYCCKUX 3a/ad OpPraHM3alHid METOJAAMH TEOPHH HEUYETKUX
MHO>KECTB;

2. Ananu3 Mojeneil 1 METOZOB PEIICHHUs YIPaBICHUYECKUX 3a/1a4 OPTaHU3aIMi:

3. AHanu3 TOYHBIX U MPUOIMKEHHBIX METOJIOB MPUHATHUS YIPABICHYECKUX PEIICHU: o0nacTu
MPUMCHEHUS, JOCTOMHCTBA U HEIOCTATKH.

MaxkcuManbHOe KOIH4ecTBo 6aioB — 9.

Omnenka 9 6aoB BBHICTABISIETCS 00YYAIOMIEMYCsl, €CTH OH TOATOTOBWII JOKJIaa K KOH(EPEHIUH
WJIH CTaThIO;

Onenka 4-8 6ayuIoB BBICTABISIETCS] 00yYarOIMIEMYyCsl, €CITM OH IOATOTOBHII JOKJIAl K KOH(EPEHIHH
WIH CTaThIO, TJIe HEJAOCTATOYHO OTPAKEHA aKTyaJlbHOCTh (CHMIKEHHE Ha OJUH 0a), MeTo. (CHIKEHUE
Ha oJIMH 0aJuT) U HOBU3HA UCCIE0BaHUs (CHUKEHUE Ha JBa OaJia):

Onenka 1-3 Oamna BBICTABISCTCS OOYyYaOMEMYCs, €CJIM YaCTUYHO TOJTOTOBWII JOKIAd K
KOH()EpEHIIMH UITH CTAThIO, TJI€ OTPA3WI aKTYaIbHOCTh (0JUH 0aJuT), METOJ] UCCIIeJOBaHUs (OAUH Oai) U
HOBHU3HY HCCJIe0BaHus (J1Ba Oasia).

2.3 TunoBblie IK3aMeHAIMOHHBIE MaTEePHAJIbI

ITepeuensv sonpocos ons nposedenusn Ik3amena (meopemuueckue 60npPocsyt)

[TonsiTre 0 MeHEKMEHTE, CyOBEKThI, 00BEKTHI, YPOBHHU, HEOOXOAUMOCTh MEHEKMEHTA.
@PakTOpbl BOSHUKHOBEHHSI MEHEIPKMEHTA U OCHOBHBIE OIIPEACIICHUS IOHATHS «MEHEDKMEHT.
OBOIIOLMS, HAYYHBIE IIKOJIbl MEHEI)KMEHTA.

Merononornyeckue OCHOBbI MEHEIKMEHTA.

Mertons! ynpaBiIeHHs IPY OPTraHU3alUK JAESITEIBHOCTA MaJIOW TPYIIIbI, CO3AAHHOM JUIs
peanu3aluyi KOHKPETHOIO SKOHOMHUYECKOIO IPOEKTA.

IInanupoBaHue AEATEIBHOCTU OpraHU3aluu.

BepTukaibHOE M TOPU30HTAIBHOE pa3/iesIEHHEe TPy/1a, Opr. CTPYKTYpPA, BUIbI, TIPHHIIUIIBI
IIOCTPOCHUH.

IIpouecc ynpasieHus, UENH, 3a4a491, TEXHOJIOTUH, CTPYKTYpa, JIFOAU.

C6op, anasu3 u 00paboTKa TaHHBIX BHYTPEHHEH U BHEIIHEH Cpe/ibl OpraHu3aliu.

N gkowbdE
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10. Ilporecc ynpaBieHus Py HHTETPUPOBAHHOM TTOIXO/IC.

11. Cxema moienu pu UHTETPUPOBAHHOM TIOJIXO/IE.

12. OcHOBHBIE KOMIUIEKCHI ACMCTBHI Mpoliecca YIPaBIeHUs U IPUHATUS PEIICHUH.

13. Ilpornecc ynpaBiieHUs B TUHAMHUKE.

14. MoTuBanus, OCHOBHbIE €€ TEOPUH IPH OPraHU3aLUH EATSIFHOCTH MaJION TPYIIIHI.
15. BiacTh ¥ mapTHEPCTBO B 1€ATEIBHOCTH MaJIO TPYIIIBL.

16. I'pymiiel ¥ IMIEPCTBO.

17. JIn4HOCTH pyKOBOJIUTEISA, €T0 Ka4eCTBa.

18. XapakTepucTrka CTUICH YyIpaBiICHUS.

19. ®opmanbHbie 1 HeQOpPMaTIBHBIE TPYMIIbI, (HaKTOPBI 3PPEKTUBHON AEATEIBHOCTH TPYIIL.
20. ITonsTe KOH(MIUKTA U CPEACTBA BO3JCHCTBUS HA YIACTHUKOB KOH(JIMKTA.

21. CtpaTerndyeckuii MEHEHKMEHT.

22. AHTUKPU3HCHOE YIIpaBIICHUE.

23. KopriopaTHBHBII MEHEIKMEHT.

24. Kareropuu, (hakTopbl ¥ mmoka3areian 3p(HEeKTUBHOCTH MEHEKMEHTA.

25. ITpou3BOACTBEHHBIN MEHEPKMEHT.

26. Opranu3anus Nporu3BOJICTBEHHOTO MPOLECCa.

27. Opranuzaiys 4 jaaHupOBaHHE BCIIOMOTATEIbHOTO TPOU3BO/ICTBA.

28. MexayHapoaHbI MEHEI>)KMEHT.

29. Mojenu 1 MEeTOIbI IPUHATHS YIIPABICHYECKUX PEIICHUH.

CTpyKTypa 3K3aMEHALMOHHOI0 OH1JIeTa:
1. TeopeTnueckuii Borpoc.

2.TeopeTuueckuii BOIpoc.
3. [IpakTrueckoe 3aganue (3a1a4a).

IIpumep dK3aMeHAIMOHHOTO OHJIeTA

0Ty
NaloAs
MMHUCTEPCTBO OBPASOBAHMS U HAYKU POCCUICKON ®EJEPALIN
HuctutyT Texnonoruit (¢punuan) peneparbHOro rocyAapCTBEHHOTO OI0IKETHOTO 00pa30BaTeNLHOTO
YApEeXKICHUS BBICIIEr0 00pa3oBaHUs

«JloHCKOM rocyapcTBEHHbBIN TEXHUYECKUI yHUBEpCUTET» B I'. Bonrononcke PoctoBckoii o01actu
(Muctutyt texnonoruit (punuan) AI'TY B r. Boarogoncke)

PakynbTeT TexHOI0rNH ¥ MEHEJDKMEHT
Kagenpa OKOHOMUKA U YIIPABJICHUE

3K3AMEHAHI/IOHHI>H71 BUIET Ne 1
Ha 2018 / 2021 yu4eOHBIN rox
JucuuImmmHa MeHeKMEHT

1. IloHnaTue o MEHEIKMEHTE, CYObEKThI, 00bEKTHI, YDOBHH, HEOOXOTUMOCTh MEHEI)KMEHTA.
2. Mojienu ¥ METOJTbI IPUHSTHSI YIIPABICHYCCKUX PEIICHUH.
3. 3agaua 10.

3aB. kadenpoii M.IO. /lukaHoB 01.09.2018

IToanuce ®.N.0. Jara

Memoouxa ¢hopmuposanus oyeHku u Kpumepuu OYEHUBAHUS NPOMENHCYMOUHOU ammecmayuu
(ox3aMeH) Ha O4YHOUW (opme 00ydeHHs: MaKCUMaJIbHOE KOJWYECTBO OAJUIOB MPHU TOJHOM PACKPHITHU
BOIIPOCOB U BEPHOM PEIICHUHU MPAKTHUECKOH 3a1aun OueTa:

1 Teopernueckwuii Bompoc -15 6asnos;

2 Teoperudeckuii Borpoc -15 6aios;

3 [IpakTudeckoe 3amanue win 3agada -20 0amios;



Uroro: sx3amen — 50 0ayuioB.

Memoouxa ¢hopmuposanus oyeHku u Kpumepuu OYEHUBAHUS NPOMEICYMOUHOU ammecmayuu
(9K3aMeH) Ha 3a04HOW (GopMe OO0YYCHHUs: MaKCHMAaIbHOE KOJMYECTBO OaNIOB MPU IOJHOM PACKPBITHH
BOIIPOCOB M BEPHOM PEIICHUH MPAKTHYECKOH 3a1auu OuseTa:

1 Teopernueckwuii Bompoc -25 6aos;

2 Teoperudeckuii Borpoc -25 6ajuios;

3 IIpakTudeckoe 3aganue win 3aaava -30 6amios;

4. OTBeTHI HA IONIOJIHUTENbHBIE BOMPOCHI -20 0anoB.

Hroro: sx3amen — 100 6amnoB.

CTpyKTypa OLICHOYHBIX MaTe€pHajoB (OLIEHOYHBIX CPEJCTB), MO3BOJSIOIIMX OLEHUTh YPOBEHb
KOMIIETEHIIMH, CPOPMHUPOBAHHBIA Yy OOYyYalOIUXCA NPU HU3YYCHHH AUCHUILUIUHBL «Meneoxcmenmy
npuBezeH B Tabnuue 4.



Tabnuna 4 - OnieHoYHbIE MaTepHUAIIbl (OLIEHOUHBIE CPEACTBA) MO JUCHIUILIUHE
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Kapra TecToBbIX 3a1aHM i

Kommnerenuus OIIK-1 CriocoGeH npiuMeHSTh 3HaHUS (Ha IPOMEXYTOYHOM YPOBHE) IKOHOMHYECKOH TEOPUH
NP PELICHUH NPUKJIAJHBIX 33134

OIIK-4 CnocobeH mpemiaraTb 3KOHOMHYECKHM M (MHAHCOBO OOOCHOBAaHHBIE OpPIraHH3ALMOHHO-
YNIpaBIEHYECKUE PEIICHHUS B TPO(ECCHOHATBHON AEATETHHOCTH

Huaukarop OIIK-1.2 YMmeer npuMeHATs 3HAHUS (Ha IPOMEKYTOYHOM YPOBHE) SKOHOMHYECKON TEOPUH MPH
pELICHNH NPUKJIAJAHBIX 33129

OIIK-4.1 3Haer MeTOABI NPEAJIONKECHHS SKOHOMHYECKH W (PMHAHCOBO OOOCHOBAHHBIX OPTaHU3AI[MOHHO-
YNIPaBIEHYECKUX PEIICHNH B MPO(ECCHOHAIBHOHN NEeITEIbHOCTH

Jucnunauaa MeHepKMEHT

Onucanue Tecra:

1. Tect cocrout u3 70 3amaHuii, KOTOPBIC MPOBEPSIOT YPOBEHb OCBOCHUS KOMIICTCHIIHMA
oOydaromierocs. [lpu TectupoBaHMM Kaxkaomy oOydaromemycs mpemiaraercsi 30 TeCTOBBIX
3ajaHui O 15 OTKPBITOTO U 3aKPBHITOTO TUIIOB PA3HBIX YPOBHEH CII0KHOCTH.

2. 3a mpaBWIBHBII OTBET TECTOBOTO 3a/IaHUs O0YJAIOIIMIACS MOTyJaeT | yCIOBHBIN Oau, 3a
HenpaBwibHbIM oTBeT — 0 OamoB. [lo okOHUAaHWMM TECTHpPOBAHUS, CHCTEMa aBTOMATHYECKU
OTIPEICIISACT «3apa00TaHHBI UTOTOBBINA OAJII» MO TECTY, COTJIACHO KPUTEPHUSIM OLICHKH

3 MakcumanbHasg oOmias cymMma 0OajuioB 3a Bce NpaBUIIbHBIE OTBETHI coctaBisieT — 100
OasioB.

4. Tecr ycmemHo MHpoiijieH, ecinu oO0y4aronuiicss mpaBuibHO oTBeTHI Ha 70% TecTOBBIX
3aganuii (61 Gam).

5. Ha mpoxosxJaeHne TEeCTUpOBAHUS, BKJIIOYAs OPraHU3AI[MOHHBI MOMEHT, 00y4YaroluuMCs
oTBOJUTCS He Oonee 45 MuHyT. Ha kaxkaoe TecToBoe 3a1aHue B CpeIHEM 110 1,5 MUHYTHI.

6. OOyuaroniemMycs MPEJOCTaBISAETCS OJlHA MOMBITKA JJISl MPOXOXKACHUS KOMIIBIOTEPHOTO
TECTUPOBAHUSI.

Koaudguxaropom Tecra 1o JUCHMILIMHE SBISIETCS pasfel padoyeii mporpammel «4. CTpyKTypa u
coJiepKaHue AUCHIUTIITMHBI (MOIYIS)»
KoMmmuieKkT TecTOBbIX 3aaHUI

3agaHus 3aKpBITOrO THIIA

3agaHus aaIbTEePHATHBHOIO BbIOOpa
Buvibepume 00un npasunvusiii omeem

IIpoctsie (1 ypoBeHb)

1. CymHocTh OpraHu3aIi COCTOUT B:

A) ®dopmanbHOM 00BEIMHEHUH JIOACH JIsl BBIMTOIHEHUU CXOXKUX OMEepanui

b) Koopaunanuu opranu3aiioOHHBIX MTPOIIECCOB NP BHITIOJIHEHUH TNIAHUPYEMBIX padoT

B) Co3naTtenbHON KOOpAMHALIMY TPYIION JIt0/Iel CBOEH AesITENbHOCTH ISl TOCTHXKEHUS 00X
nenen

2 CocTostHIEe YKOHOMHUKH

A) HenocpeicTBEHHO BIMSET HA OPTaHU3ALNOHHYIO CTPYKTYPY

b) Nmeet npsimyro KOppessLnIO ¢ COCTOSTHUEM OpraHu3aluu

B) B uncne apyrux ¢pakTopoB KOCBEHHO ONpPEIENSeT eI OpraHu3aiuu

3 Teopus uepapxuu 4ea0BeUYECKUX MOTpeOHOCTEM

A) YuuTbIBaeT, 4TO HEYJOBIETBOPEHHAS MOTPEOHOCTh HE CTUMYJIHPYET JIE€ATEIbHOCTb;

b) [Ipeanonaraet BO3MOXHOCTh TPYIITUPOBKH M HEPAPXUIECKON OPraHU3aIINN YEIOBEUSCKIX
noTpebHOCTEH



B) Ilpenmonaraer Bo3jeiicTBMe NMOTpeGHOCTell Ha 4el0BeKa MO Mepe MNPOABUKEHHS OT BbICHIHX
NOTpeOHOCTEH K HU3IIUM

4. Ilpouecc motuBauuu o Bpymy :

A) 3aBucHT 0T MPoheCcCHOHATBLHOMN MOATOTOBKH MOTHBHPYEMOTO

b) He yuuTbhiBaeT BaJ€HTHOCTh pe3yJibTara

B) Coctout B onpeneneHuu CBsi3u MEX/1y MOTUBOM, YCUIIUSAMU, OKUAAHUSIMU | ¥ 2 ypOBHS,
BAJICHTHOCTBIO PE3YJILTATOB

5 MoTtuBanus nepcoHajia HampaBj€Ha Ha:

A ®opmupoBanue NOTpeOHOCTEH MEepcoHaIa

b) Co3nanme ycjioBui 11 NOBBIIIEHUS MPOU3BOAUTEIbHOCTH TPyaa
B) Usmenenue noseeHus nepcoHalia B LEsAX OpraHu3aluu

6 HedopmanbHas rpynmna :
A) Bosnukaer nipu ycinoBur Hed(DPEKTUBHOCTH (HOPMATBHOM OpraHU3aIluu
b) DTto momonHsAOIIM KOMIUIEKCHBIA MEXaHU3M PEeIIeHHs TPO(ECCHOHABHBIX,

OMOIIMOHAJIbHBIX, COIUAJIBbHBIX HpO6J'IeM
B) D10 MexaHn3M conpoTHBIECHUS (HOPMATBHBIM IIPOIECCAM B OpTaHU3aLUH

Cpenne —cio:kHble (2 yPOBEHBD)

7 KTO OTHOCHUTCS K CpeIHEMY YPOBHIO MEHEKEPOB:
A) 3amectutenu

B)PykoBoanrenu noapasaesieHuii

B) PykoBonurenu rpynn

8 BriOepuTe npaBmiIbHBIE PYHKIIMU MEHEKMEHTA!
A) IlnanupoBaHue M KOOPAMHUPOBAHUE

b) Pacnipenenenue u cTuMynupoBaHue
B) Pacnipenenenue u mpoaBikeHNe

9 [Ipu kako# opme MIAHUPOBAHUS OCYIIECTBISIETCS OMPEACTICHHE IeNIeH IeATEIbHOCTH Ha CPOK
Oombie 5 neT:

A ) Ctpareruyeckoe

b) KparkocpouHnoe

B)Cpennecpounoe

10 3agauyaMy MEHEIDKMEHTA SABIISIOTCS:
A) TakTtuueckas

b)Crparernyeckas
B) lloagnep:xanue ycroituuBocTu GUpMbI M Beex ee 3JIeMEHTOB, ee pa3BUTHE

11 ITyTs pa3pernieHns KOHOIUKTOB:
A) IlpemupoBanue

b) Komnpomuce

B) I'macHoe oOcyxaeHue

12 YTo OTHOCHUTCS K METOJaM MPHHATUS YIPABICHUECKUX PELICHUN:
A) Mo3rosas araka

b) Opranu3zarus

B) ®opmynuposka



13 I'pymmel paGOTHUKOB JENATCS HA TAKUE KATETOPUU KaK:
A) ®opmajibHbie M He(hOpMAJIbHBbIE

b) IIpocTsie u ciioxHbIE

B) OTKpbITBIE U 3aKPBITHIC

14 PykoBoauTenb aBTOPUTAPHOTO CTUJISL PYKOBOJICTBA, KaK IIPaBUIIO:
A) JlenuTcst ¢ BIACThIO € MOJYMHEHHBIMU

B) MHuoro padoraer TpedyeT 3TOr0 OT ApPYrux

B) LleHuT noqunMHEHHBIX

15 ®yHkus opranuzanuu 6a3upyeTcs Ha TAKKMX KaTeTOpHsX:
A) IToiHOMOYHS, OTBETCTBEHHOCTD, 1eJIeTHPOBaHH e
b)nomHOMOUME, OTBETCTBEHHOCTh

B)nonnomouune, ctumynupoBaHue

16 CoBokymHOCTb (aKTOPOB, OKA3bIBAIOIIMX HETIOCPEICTBEHHOE MIIM OIIOCPEJOBAHHOE BIMSHUE
Ha JIeATeIbHOCTh OpraHU3allly, IPEICTaBIsIET cOOOI:

A) BHyTpeHHI0I0 cpely KOpHopalnuu

b) Koprniopatusnyto KynbTypy

B) BHemHi010 cpeny opraHu3annu

17 KocBeHHOE peryaupoBaHue ACSTEIbHOCTH OPraHU3aliy OCYILECTBIISETCS Yepes:
A) Hajiorn

b) 3amuTy okpyskarouiei cpepl 1 M0Jb30BaHUE IPUPOIHBIMH pecypcamMu

B) Orpannyenue KOHKypeHLIUN

18 CoBokynHOCTh (DaKTOpPOB, OKa3bIBAIOIIMX MpPSAMOE  BJIMSHHUE Ha JEATEIbHOCTb
OpraHu3aluy, IPeCTaBIsAeT COOOM:
A) BHYTpeHHI010 cpely KOPIOpanuu
b) Kopriopatusnyto KynbTypy
B) Bremuntoro cpeny opranusanuu

19 PyKOBOZ[I/ITeJ'IL ACMOKPATUIHOI'O CTUJIA PYKOBO/ICTBA, KaK IIPaBUJIO:
A) [lequrces ¢ BIACTHIO € NOAYUHEHHBIMU
b) MHoro paGotaet TpeGyeT 3TOro oT Jpyrux
B) LlenuT noquMHEHHBIX

20 ITepBblit y4eOHUK MO MO YIPAaBICHHUIO OB HAITMCAH aHTIMHCKUM IpeAnpuHUMaTeneM M.
Beb6epom B :
A) 1850
b) 1790
B)1832



21 Krto aBTOp 3THX CJIOB «YTpaBICHHE — ITO HCKYCCTBO 3HATh TOYHO, YTO TMPEICTOUT
ceNaTh M KaK 3TO CAENaTh CAMbIM JICHIEBbIM U HAWTYYILIUM CIIOCOO0M?»
A) Y. bebumx;
b) M.Bebep
B) ®@. Teitnop

22 TIpuHIUIIBI pEeTYIUPOBAHUS:
A) PanmoHaJbLHOCTD
b)PurmuanOCTB
B) Hanexuocts

Cioxuble (3 ypoBeHb)

23 BriOepuTe nmoHATHE, OTHOCSIIEECS K IPUHIIMIIAM MEHEDKMEHTA!
A) EnnHoIn4He U KOJJIETHAJILHOCTD
b)Opranuzanus
B)docTmxenus nenun

24 B yeM cOCTOMT IJIaBHOE OTJIMYME (POPMANIBHBIX U He(OpMalIbHBIX OpraHU3aLUi:
A) B xosnnuecTBe 4iI€HOB OpraHu3aluu
b) B cnioco0e BO3BHHKHOBEHHUS
B) B koHTakTe ¢ BHElIHEN cpeaoi

25 Kakue 13 HIKEPUBEICHHBIX MOHATUH OTHOCUTCS K IEJISIM 110 COJIEPIKAHUIO:
A) JlonrocpouHblie
b) O6uue
B)Jxonomuueckue

3agaHus HA yCTAHOBJIEHHE COOTBETCTBHA
Yemanosume coomeemcemeue medxcoy nesvim u npasvim CMoadoyamu.
Ipocrtoie (1 ypoBensb)

26 YCcTaHOBUTE COOTBETCTBHUE:

(1A, 2B)
1 K ocHOBHBIM QYHKIMSIM MEHEKMEHTA OTHOCAT A) IlnanupoBanue
2 K ocHOBHBEIM METOAaM MCHCIXKXMCHT OTHOCAT B) A,[[MI/IHI/ICTpaTI/IBHLII\/’I
B) COmiT
27 YcTaHOBUTE COOTBETCTBUE!
(1A, 2B)
1 K npuanmnam opranuzanuu mo A. ®aiiomro A) Paznenenne tpyna
OTHOCHUTCS b) MotuBanus
2 K GyHKIMAM MEHEPKMEHTa OTHOCST B)Pacnpenenenne
Cpenne-cio:xxuble (2 ypoBeHb)
28 YcraHOBUTE COOTBETCTBUE:
(1A, 2B) A) Teopust MotuBanmu A.Macnoy
1 K coznepxarenbHBIM TEOpPHSM MOTHBALMU B) reopus oxunanuit Bpyma
OTHOCSIT B) TeopHs urp

2 K nporeccyainbHbIM TEOPUSM MOTHBALIUK OTHOCST



29 YcTaHOBHUTE COOTBETCTBHUE:
(1A, 2B)

1 ®axTOopsI BHENIHEH Cpeabl

2 daxTopBl BHYTPEHHEH Cpebl

30 Y cTaHOBUTE COOTBETCTBHE:

(1A, 2B)

1 K cpene mpsMoro BO3IEHCTBHS
OTHOCSAT

2 K cpenie KOCBEHHOTO BO3CHCTBUSA

A) KoukypeHTHI
B) ®unance oprannzanuu
B)Pois roCyJapcTBa

A)llorpeburenu
b) Dxonomuueckas cpena
B) Kanapst

31 YcTaHOBUTE COOTBETCTBUE:

(1A, 2B)

1K nmepBHYIHBIM MOTPEOHOCTSIM OTHOCST
2 K BTOpUYHBIM ITOTPEOHOCTSIM OTHOCST

A) OU3HOIOrHYECKHEe
B) DxoHOMHUUECKHE

B) ITorpebHOCTH B yBakeHHU

32 VcTaHOBHUTE COOTBETCTBHE:

(1A, 2B)

1 KonwyecTBeHHBIH METOI NPUHATHA TPENNPUHAMATEIHCKOTO A) banaHcoBbIi MeTOT
pelieHus Bb) Meton anamoruu

2 KauecTBeHHBIH METOH MNPHUHATHS NPEANPUHUMATEIBCKOIO B) IIpsamoii MeTox
peleHus

33 VYcraHOBUTE COOTBETCTBUE:
(1B, 2A)

1 [IpuObLIL OTYETHOTO IO/,
MpEeANPUHUMATENIbCKUHN 10X 01

A) Ilokazatenu
s dexTuBHOCTH

TIPaBICHUS
2 OO011ast peHTabeNTbHOCTh, PEHTA0EIbHOCTh PO yrip

b) ITokazarenu
pPEHTa0eTbHOCTH

B) I[Toxazarenu nenoBoit

AKTUBHOCTHU
34 YcTaHOBUTE COOTBETCTBUE:
(1B, 2T, 3A, 4B)
1Pa3pmen, Brmrovaromuid B ceOfi CXeMy MPOU3BOJICTBEHHBIX
MIOTOKOB A) OUHAHCOBBI IIIaH
2Pa3znen,  CcOCTOSIMI W3  OPraHU3allMOHHOM  CTPYKTYpPBI B) IIpon3BoaCcTBEHHBIH
MPENNPUATHS U TOTPEOHOCTH B IIEPCOHATIE TUTaH

3Pazgen, BrIOUarOmMMA B ce0s MPOrHO3 00BEMa peau3aliu
HpO}lyKHI/II/I, IIJIaH O l'IOCTyl'[J'[eHI/II/I BbBIIIJIAT

4  Pazgen, cocrosmMii W3 TENed W CTpaTeTHMd MAapKETHHTA,
KaHAJIOB PACIpEJCIICHUs] TOBapa, METOABl CTHMYJIAPOBAHHS
poIax

B) ITman mapkeTnHTra
I') OpraanzanuoHHBIN IIaH
1) O6mue mosoKeHus

Caoxnblie (3 ypoBeHb)



35 YcraHoBUTE COOTBETCTBHE:

(1A, 2B)

1®upma npUHUMAET OTKPBITYIO LIECCHUI0, T.€. COO0IIaeT
MOKYIATEeNI0 00 YCTyNKe TpeOOBaHUN KPeIUTOpaM

2 Korma mokynatens He MH(DOPMHPYETCS O TPOIAKe
o0s3aTenbCTB  GUPME, a TakkKe He coolmaercs
HUKOMY M3 KOHTPAareHTOB KPEIUTOpPa O KPEAUTOBAHUU
€ro MpoJax (GaKTOPHOH KOMIAHHH

A)
(hakTOpUHT

b)
(hakTOpUHT

B)
(hakTOpUHT

OTKpBITHIH
3aKpbITHIN

IIpssmon



3agaHus OTKPBITOr0 THIA
3agaHusg HA JONMOJTHEHHEe

Hanuwume nponyulieHHoe Cjl0e60.

Ipocteie (1 ypoBenn)

36 OnuH U3 METOJIOB aHAJIN3a BHYTPEHHEH M BHEITHEH Cpe/ibl B CTPATErHUECKOM TIAHUPOBAHUHU, KOTOPBIN YYUTHIBAET CHIIBHBIC U CTa0ble CTOPOHBI
OpraHu3aliy, a TAKXKE €€ BO3SMOXHOCTU U YIPO3bl HA3bIBAECTCSA (SWOT ananu3, SWOT anajuzom)

37 Hayka, wm3yd4aromias COBOKYIIHOCTb METOJIOB, HPHHIUIIOB, CPEACTB W (OPM YNpaBlIeHHs C LeIbl0 MOBBIMEHUS 3()(EKTUBHOCTH MPOWU3BOJCTBA HAa3bIBACTCS

(MeHeIKMEHT, MEHEeIKMEHTOM)

38 IToBenenune ogHOTO YCJIOBCKAa, KOTOPOC BHOCUT U3MCHCHUC B ITOBCACHUC APYIrOro HA3bIBACTCA (B.]II/IHHI/IE, BJII/IHHI/IEM)

(opranuzanus, opranusanueii)

39 I'pynma moneit KoTopasi BIaieeT ONpeeIeHHBIMU pecypcaMu, nMeeT o0Iee pyKOBOACTBO M OOIIHE IIETH Ha3bIBACTCS

40 PykoBoauTENb KOJUIEKTHBA, KOTOPBIH MOJIB3yeTCs JAHHON eMy CIIy)KeOHOH BIIaCThIO Ha3bIBACTCS (popmanbHblii TuIEP, GOPMATBLHBIM JIHAEPOM)

41 BeretaTuBHO-TICUXOJIOTHYECKOE COCTOSTHUE YEJIOBEKA, CBSI3aHHOE C NIEPErpy3KOi HEPBHOW CUCTEMBI HAa3bIBAETCS (cTpecce)

42 Bo3znoxenHas Ha JOHKHOCTHOE JTUIIO 00SI3aHHOCTH BBITIOJIHSTH TTOCTABICHHBIC 3aJ]aHUsI U 00ECTIEYNBATh UX PEIICHUS (mosiHOMOY S,

MOJTHOMOYHSIMH)

Cpeane-ci10:xHbI€ (2 ypoBeHb)

43 Buj kopriopamud, mepepociieli HalMOHAIBHBIE PAMKH M OCYIIECTBIISIONICH JCSITeFHOCTh HA MUPOBOM PBIHKE Yepe3 CBOW 3arpaHUdYHbIC (DUITHAIBI U
JouepHHEe OOIIECTBA HA3bIBACTCS (THK)

44 HO,Z[XO,Z[, KOTOpBIfI TpCGyCT MNPUHATHUA OINTHMAJIBHOIO PCHICHUA, KOTOPOC 3aBUCUT OT COOTHOIICHHA BBaHMOﬂeﬁCTBYIOMHX (I)aKTOpOB Ha3bIBACTCA

(CHTYaUMOHHBIM MOAX0/I0M, CHTYAllMOHHBIH MOJIX0/)
45 OcHOBHOE IIpeIHa3HAYEHUE OPraHU3alMK Ha3bIBaeTCs (MU CCHE, MUCCHUS)

46 [ToOyxaeHue pabOTHUKOB K BHITIOTHEHHIO 3a7a4 Ha3bIBACTCS (MoTHMBaUMsl, MOTHBALIMEN)



47 Buj ynpaBiaeHYECKOH JESITEIBHOCTU M0 00ecnedeHNI0 BHINOJIHEHUS ONpeae/eHHbIX 32/1a4 M I0CTUKeHUs 1eJieil OpraHu3alnuu Ha3bIBaeTcs
(KOHTPOJIb, KOHTPOJIEM)

48 TBopueckas AesATENbHOCTh MO aHaIN3y MPOOJIEMHON CHUTYallUU, BHIOOP CPENCTB OT pa3pelleHHs] Ha3bIBaeTCs (ynpasiieHuYecKoe
pellieHHe, YPaBJIeHYeCKHM pPelleHueM)

49 TNepenava 3a1aHU U TTOJTHOMOYHIA JIWITY HA3bIBACTCS (menermpoBaHue, 1eJIeTHPOBAHNEM)

50 AreHT, OCYIIECTBISIONIMIA COBIT TOBapa B Mpe/esiaX CBOETo PernoHa (00BIYHO HHOCTPAaHHBIN TOBAp) — 3TO (nucTpudBLIOTOP)

51 IIporece, BKIIOYAIOMIMN JTalbl BHIBEICHUS HA PBHIHOK, POCTa, 3PEIIOCTH M yIajKa — 3TO (3KM3HEHHBIH IUKJI, KU3HEHHBIA UK
TOBapa)

52 CBOMCTBO pBIHKA, 00ECIIEYMBAIOIIEE BO3MOXHOCTh OCYIIECTBICHUS KPYIHBIX ONEpPAIMii KYIUIH-IPOJaKH 0€3 CyIIECTBEHHOTO M3MEHEHHS IIEH — 3TO
(TMKBHAHOCTD)

53 COBOKYMHOCTh OpPraHM3alMOHHO-TEXHUYECKHX M KOMMEpPYECKMX (YHKUUH NPEANPHITHS MO W3YYEHHUIO pPBIHKA, MPOM3BOJICTBY TOBAPOB C YYETOM
PBIHOYHOTI'O CIIPOCA U MPEUI0KEHUS IPOIYKIIUN OTPEOUTENIO - 3TO (MapKeTHHr)

54 CoBOKYITHOCTh B3aUMOCBSI3aHHBIX PEIICHUH, OTIPEAEISIOIINX TPUOPUTETHBIC HAIIPABJICHHS PECYPCOB M YCHIIUI MPENPHSATHS 110 PEATU3aIlH €r0 MHUCCUH
—93TO (cTpaTerus)

55 Bo03MO0OXXHOCTh BOSHUKHOBEHHUS H€6J'IaFOHpI/I$ITHBIX CI/ITyaIII/Iﬁ B XOJI€ p€ain3aluu IJIaHOB W BBIIIOJIHCHUS 6I-OI[)K€TOB npeanpusaTus — 3TO
(puck, puckn)

56 Metoa CHHXEHUS puckKa, moCpeaACTBOM CO3JaHNA Ha HPCAIIPUATHHN CIICHHUAIIBHBIX PE3CPBHBIX (I)OHI[OB - 9TO (CaMOCTanOBaHI/Ie)

57 OTHOCUTEBHBIA TOKa3aTedb HKOHOMHUYECKON J(P(GEKTUBHOCTH, pPACCUMTAHHBIM KaK OTHOIICHHWE TMPUOBUIM K €€ aKTHBaM, Ha3bIBaeTCs
(peHTa6eILHOCTHIO, PEHTA0ETLHOCTD)

58 JlesTenbHOCTh 1O KOHCYJBTHPOBAHHUIO PYKOBOJIUTEINECH, YIPABIEHIIEB MO MIMPOKOMY KPYTy BOIIPOCOB B cdepe (HHAHCOBOH, KOMMEpPYECKOH,
IOPUJINYECKOM, TEXHOJIOTMYECKON U SKCIIEPTHON JAEATENbHOCTH — 3TO (koHCATTHHT)

59 OCHOBOITOJIO)KHUK HAYYHOH IIKOJIBI MEHEIKMEHTa- 3TO (P.Teitnop)

60 Croco6 opranm3anuu Ou3Heca, TPH KOTOPOM HCIOJIB3YETCs yKe ITPOBEpeHHAs M T0Ka3aBIas CBOIO 3((EKTHBHOCTh Ha MPAKTUKE MOAETH OM3HECa,

Ha3bIBACTCs (bpanuaiisunrom, ppanyaiizuur)




61 Beerna ropuamdeckoe JUIO, OCYLIECTBISIONIEE TOPTOBOE IMOCPEIHUYECTBO 3a CBOM CUET M OT CBOEro MMEHM B HHTEpecax MpojaaBla -
3TO (muaep)

62 Ilnan ocymiecTBieHus OU3HEC-ONepauii, JeUCTBUI (UPMBI, COAEPIKAIMA CBeleHHs 0 (UpMe, TOBape, €ro MPOU3BOACTBE, PhIHKAX CObITAa, MAPKETHUHTE,
OpraHu3aIMy ornepanui 1 ux 3pHEeKTHBHOCTH — 3TO (Om3Hec-mJIaH, OM3HeC MJIAH, OU3HECIIAH)

63 Koadpounment, KOTOpBIH IOKa3bIBaE€T, Kakoe€ KOJWYECTBO JCHEXKHBIX CPEACTB HEOOXOAMMO [UIS TOKPBITUS TOTPEOMTENbCKOH KOP3UHBI,
Ha3bIBACTCS (mMoOKynaTeIbCKOM CIOCOOHOCTHLI0, MOKYNATEIHCKAN CIIOCOOHOCTD)
64 JlonrocpovHbI PHCKOBBIM KalnTall, HHBECTUPYEMBIH B aKITUK HOBBIX U OBICTPO PACTYIIMX KOMITAHUH C IIEIIbI0 TOIY4YeHUs BBICOKOH MPUObLIH -
9TO (BeHUYpHBIil KanuTAaJ)

65 Cucrema (opManbHBIX WIH He(QOPMAJIbHBIX MPABHI U HOPM AEATEIBHOCTH, @ TAKKe MHAWBUAYAIbHBIX W TPYIIOBBIX HHTEPECOB, OCOOCHHOCTH MOBENCHHS PA0OTHUKOB WU CTHIb
PYKOBOJICTBA — 3TO (kyabTypa Gu3Heca)

66 COBOKYIMHOCTh MPUHIIUIIOB YEJIOBEYECKOTO MMOBEJCHHUS - 3TO (3THKA)

CJ10:xHbBIE (3 ypoBeHb)

67 OrpanuyeHus MmpaBa UCIOJIb30BAaTh PECYPCHI MPEANPUITUS HA3bIBACTCS (0TBETCTBEHHOCTDb, OTBETCTBEHHOCTHIO)

68 OmnpeneneHHasi, TEppUTOPUANIbHAS U COJIEpKATeNbHAs LEJIOCTHAS CUCTEMa, KOTOpasi BKJIIOYAeT B ce0sl 2JIEMEHThl BHYTPEHHEN M BHEUIHEW cpenbl — 3TO
(mpeanmpuHUMAaTEIbCKAs Cpena)

69 VYnpasieHdyeckas JesITeIbHOCTb, HAallpaBJIeHHas Ha JIMKBUJIAIMIO OTKIOHEHUH OT 33JJaHHOTO PeKMMa YIpaBJICHUSI Ha3bIBACTCS
(peryiupoBaHue, peryJupoBaHuEM)

70 VYrpapieHuecKas IeTeIbHOCTh OTPaKEHHAS B IJIaHAX U (PUKCUpYIoLas Oyaylee COCTOSHIE MEHEDKMEHTA Ha3bIBACTCS (ny1aHMpoBanme,
NJIAHUPOBAHHEM)



Kapra y4era TecToBBIX 3a1aHuil (BapuaHT 1)

Kommerenmust | OIIK-1 CnocoGen NpHMEHATh 3HAHKSA (HA IPOMEXKYTOYHOM YPOBHE) S3KOHOMHYECKOH TEOPHM IIPH
PELICHNH NPUKIATHBIX 337139
OIIK-4 Crocoben mpejiarath KOHOMHUYECKH ¥ ()UHAHCOBO OOOCHOBAaHHBIC OpraHH3aIMOHHO-
yIpaBJeHYECKHE PElIeHHs B TPO(ECCHOHATIBHON IESITENEHOCTH
WNunukatop OIIK-1.2 YMmeeT npuMeHATh 3HaHUS (Ha MPOMEXYTOUHOM YPOBHE) 3KOHOMHYECKOH TEOpHH mpu
PELICHUH NPUKIAJIHBIX 33134
OIIK-4.1 3Haer MeTOAbl NPEAJOKEHHS DKOHOMHYECKH M (HUHAHCOBO OOOCHOBaHHBIX
OpTraHM3aIMOHHO-YIIPABICHUECKUX PEHICHUH B TPO(ECCHOHATIBHOMN e TeIbHOCTH
JucnunnuHa | MeHemKMEHT
TecToBble 3a1anus Hroro
YpoBeHb 3aKpbITOro TUIA OTKpBITOTO THIIA
OCBOCHMS ATnbTepHaTUBHBIN YcraHoBnenue
BBI60p COOTBETCTBUS/ Ha JOITIOJIHCHHUC
II0CJIEAOBATCIBbHOCTH
111 (20%) 5 2 7 14
112 (70%) 17 7 24 48
113 (10%) 3 1 4 8
HWroro: 25 mir. 10 . 35 wr. 70 1.
Kapra y4yera TecTOBbIX 3a1aHMii (BAPUAHT 2)
Komnerenmusa | OIIK-1 CrocoGen mpuMeHATh 3HaHMA (Ha IPOMEXKYTOYHOM YPOBHE) DKOHOMHYECKOH TEOPHH NpH

PEUICHUH MMPUKIIAJHBIX 3a/1a4
OIIK-4 Cnocoben npegjaraTb 95 KOHOMHUYCCKU U (I)I/IHaHCOBO 000CHOBaHHEIE OpraHn3alMoOHHO-
YIpaBJICHUYCCKUC PCUICHNS B HpO(bGCCHOHaHBHOﬁ JACATCIBbHOCTHU




WNunukatop OIIK-1.2 YMeeT mpuMeHSTh 3HaHMA (Ha NMPOMEXKYTOYHOM YpPOBHE) SKOHOMHUECKOW TEOpUHU IpU
pELICHUH NPUKIIaIHBIX 33124
OIIK-4.1 3maer MeTONBI TPEAJOKCHHS DSKOHOMHUYECKH H  (UHAHCOBO OOOCHOBAaHHBIX
OpraHU3aLOHHO-YIIPABICHYECKUX PelICHHl B TpodeccHOHaIbHOM NesTeNbHOCTH
Jucuunnubaa | MeHe K KMEeHT
YpoBeHb TecToBble 3a1aHus
OCBOCHUS 3aKpbITOro THUIIA OTKpBITOrO THIIA
AJBTEpHATHBHOTO BEIOOpA VYcranoBneHue
COOTBETCTBHS/Y CTAHOBJICHHE Ha nononnenne
MOCJIE/I0BATENILHOCTH
1.1.1 1.CymHOCTh OpraHuzaluu 26 YcTaHOBUTE COOTBETCTBUE: 36 OpuH U3 METOIOB aHAIN3A

COCTOWT B!
A) ®opmanbHOM
00BEMHEHNH JFOICH A1
BBINTOJTHEHUH CXO0XKHX
onepauui

b) Koopaunammu
OpTraHU3aIMOHHBIX
IIPOIIECCOB NPH BHIIOJIHEHUH
IUTaHUPYEMBIX paboT

B) Co3narenpHoi
KOOpJUHALMY IPYIIION
JIIOAEN CBOEH IeATEILHOCTH
JUTSL TOCTHXKEHUST O0IINX
nenei

2 CocrosiHIE 3KOHOMHKH
A) HemocpenctBeHHO
BJIMSICT Ha
OpTraHM3aIMOHHYIO
CTPYKTYpY

B) Nmeet npsmyto
KOPPEJAIHIO C COCTOSHUEM
OpraHU3aIIH

B) B uncne npyrux
(haKTOpOB KOCBEHHO
onpenenser ueau
OpraHu3aIuu

3 Teopus uepapxuu
YeJI0BEYECKHUX
oTpeOHOCTEH

A) YuuTsIBaeT, 9T0
HEYJOBJICTBOPEHHAS
OTPeOHOCTH HE

1 K OoCHOBHBIM (YHKIHAM
MEHEHKMEHTA OTHOCST

2K OCHOBHBIM MeETOoJaM
MEHEHKMEHT OTHOCST

A) ITnaaupoBanue

b) AnMuHHMCTpaTUBHBII

B) ConiT

27 YcTaHOBUTE COOTBETCTBHE:
1 K npunIunam opranuzanuu
o A. ®aiioy1r0 OTHOCUTCS

2K QyHKIHSIM MEHEKMEHTa
OTHOCST

A)Paznencuue Tpyna
B)MoTtuBarust
B)Pacnpenencuue

BHYTPEHHEH U BHEILIHEN CPEbl
B CTPAaTETHYECKOM
IUTAaHUPOBAHUH, KOTOPBIHA
YUUTBHIBAET CHIIbHBIC U CITa0bIe
CTOPOHBI OPTaHM3AINH, A TAKXKE
€€ BO3MOXKHOCTH U yIPO3BI

Ha3bIBaETCS
37 Hayxka, H3ydaromas
COBOKYITHOCTh METOJIOB,
NPUHIUIOB, CPEeICTB H  (opMm
YIPaBICHUSI C LENBIO IOBBIIICHUS
3¢ dhexTHBHOCTH MIPOU3BOJICTBA
Ha3bIBaETCS

38 TIloBemeHne OIHOIO 4YEJIOBEKA,

KOTOpOE€ BHOCHUT H3MCHCHHUC B
IOBECACHUC Apyroro
Ha3bIBACTCA

39 I'pymna Jr0/ieii KOTOpast BIaaeeT
OIIpe/IeJIeHHBIMU PECypCaMu, UMEeT
o011iee pyKoBOACTBO M OOIIIHE TIeJIH
Ha3bIBACTCA
40 PykoBoautens KoOJUIEKTHUBA,
KOTOpBIM IOJIB3YETCsl AAHHOU €My
CITy>keOHOM BIIACTBIO
Ha3bIBACTCS

41 BereraTHBHO-
TICUXOJIOTHYECKOE COCTOSTHUE
YeIIOBEKa, CBS3aHHOE C
Meperpy3Koil HEpBHOM CUCTEMBI

42 Bo3i0XeHHas Ha JOJKHOCTHOE




CTHUMYJIMPYET AeSTeIbHOCTB;
B) Ipeamonaraer
BO3MOXKHOCTb TPYIITUPOBKH
1 UepapXUYECKOU
OpraHU3aIIH YEITOBEUECKUX
moTpeOHOCTEH

B) [Ipennomnaraer
BO3/eiicTBHE MOTpeOHOCTEN
Ha deJOBEKa IO  Mepe
MIPOJBIDKEHUSI OT  BBICIIUX
MOTPEOHOCTEH K HU3IIUM

4. TIponiecc MOTHBAIIMHU TIO

Bpymy :
A) 3aBUCHT oT
npodeccHoHANTBLHON

MTOITOTOBKH MOTHBUPYEMOTO
b) He yunteBaer
BaJICHTHOCTH pe3yJIbTaTa
B) Cocrour B onpenencHun
CBSA3U MEXYy MOTHUBOM,
YCUIMSIMHU, OXKMIaHUAMH 1 U
2 ypOBHS, BAJICHTHOCTBIO
pe3yIbTaToB
5 MoTuBarus nepconana
HaTpaBJCHA Ha:
A dopmupoBaHue
moTpeOHOCTEH TIepcoHaa
B) Co3pmanue ycnoBuit 1ist
TTOBBIIIICHUS
MIPOU3BOTUTEIHLHOCTH TPYa
B) U3menenue noseaeHus
IIepCOHaNa B IIETIAX
OpraHu3aIIH

6 Hedopmanbhas rpymnmna :
A) Bo3HuKaeT npu ycioBHH
Hed () (HEKTUBHOCTH
(opMabHOH OpraHU3anuH
B) D10 momonHsroIMN
KOMILIEKCHBIN MEXaHHU3M
peleHus
podeCcCHOHANBHBIX,
SMOLMOHAIBHBIX,
COIMABHBIX MPOOIIEM
B) 3t0 MEXaHHU3M

JIMo 00513aHHOCTE BBITIOJIHATH

HOCTaBJICHHbIC 3a1aHusA
obecrieuynBaTh UX PELICHUS

nu




COIIPOTHUBIICHHS
(opMabHBIM TIpOIIECCaM B
OpraHu3aLix

1.1.2

7 KTo oTHOCHTCS K CpeqHEMY
YPOBHIO MEHEIKEPOB:

A) 3amectutenu
B)PykoBoauTenn
NoApa3eeHu N

B) PykoBomurenu rpynmn

8 BeiOepure  npaBHIBHBIC
(YHKIMY MEHEDKMEHTa:

A) IInanupoBanue u
KOOpAUHUPOBaHHE

b) Pacnipenenenue u
CTHUMYJIAPOBaHHE

B) Pacnpenenenue Hu
MIPOABIKCHHE

9 TIlpm kakon  ¢opme
TUTAHUPOBAHHUS
OCYIIECTBIISICTCS
oIpeiesieHue uenen

JEATeIbHOCTH ~ Ha  CPOK
Ooutple 5 ner:

A’) Crparernueckoe

B) KparkocpouHnoe
B)Cpennecpounoe

10 3amauamym MeHEDKMEHTaA
SIBIISTFOTCSL:

A) TakTrueckas
B)Crparernueckas

B) Honnep:xanue
yCTOHYMBOCTH ~ (QUPMBI U

BCEX €€  DJIEMEHTOB, €€
pa3BuTHE

11 IlyTs paspeleHus
KOH(JINKTOB:

A) IIpemupoBanue

b) Komnpomucc

B) I'macHoe obcyxneHue

12 Yro otHOCHTCA K
MeToJlaM TIPUHSATHS
YIpaBJIEHYECKUX PEIICHUI:
A) Mo3rosas aTaka

b) Opranm3zarus

28 YcTaHOBUTE COOTBETCTBUE:
1K conepkaTenbHBIM TEOPUSIM
MOTHBAIIIH OTHOCSIT

2K mpoueccyanbHbIM TEOPHUIM
OTHOCSIT

A)Teopust Macnoy

B)reopus Bpyma

B) Teopus urp

29 YcraHOBUTE COOTBETCTBHUE
1.®akTOpHI BHELIHEH Cpeabl
2dakTops! BHYTPEHHEH Cpebl
A)KoHKypeHTHI

b)®unanch

B)Pous rocymapctBa

30 YcTaHOBUTE COOTBETCTBUE
1 K cpeae mnpsmoro
BO3JICHCTBHS OTHOCST

2 K cpeme KOCBEHHOTO
BO3JICUCTBUSA

A)Ilotpeburenu

b) Dxonommueckas cpena

B) Kagpsr

31YcraHOBHTE COOTBETCTBUE:
1K [IEPBUYHBIM
MOTPEOHOCTSIM OTHOCST

2K BTOPUYHBIM
MOTPEOHOCTSIM OTHOCST
A)DuU3noIOTHICCKIE
Bb)OxoHomuueckue
B)I[ToTrpeOHOCTE B yBasK€HHH
32 YcTaHOBUTE COOTBETCTBHUE
1 KonnuecTBeHHBIN METOA
MPUHSTHUS
MPEANPUHAMATEIBECKOTO
peleHus

2 KauecTBeHHBII METOJ
TPUHATHUS
HpeANPUHIMATENBCKOTO
peleHus

A) banancoBsIit MeTON

b) Meton ananoruun

43 Bupn xopmopanuy, mepepocrieit
HallMOHAIIbHbIE paMKku "
OCYIIECCTBIIIOIIEH  ESTENBHOCTD
Ha MHPOBOM pBIHKE YEpe3 CBOH
3arpaHUYHbIC (PUITHANBI U JOYEPHHUE
o01ecTBa Ha3bIBaCTCS

44 Tlogxon, KOTOpPBIH TpedyeT
NPUHATHUSL ONTUMAaJILHOTO PELICHUS,
KOTOpOE 3aBUCUT OT COOTHOMICHHS

B3aUMOJICHCTBYIOIINX  (haKTOPOB
Ha3bIBaETCS

45 OcHoBHOE
npeIHa3HaYeHHEe OpraHu3aluH
Ha3bIBACTCS

46 TIloOyxneHue pabOTHHKOB K
BBIIIOJIHGHUIO  3a/lad  Ha3bIBaeTCA

47 Bun  ympasineHueckoit
IEATEILHOCTH 10  00ECIEUYEHHIO
BBIITOJTHCHU A OHpeZ[eHeHHBIX 3aaa4
U OJOCTUKCHUS Heﬂeﬁ OpFaHI/I3aI_[I/II/I
HA3bIBACTCIA

48 TBopueckast nesATeTHHOCTD
o aHaIHN3y poOIIeMHOM
CUTyalliH, BBIOOD CPEICTB  OT
paspetieHust
Ha3BIBAETCS

49 llepenaya 3agaHuii U
MOJIHOMOYHH JTUIYy HA3bIBAETCS

50 AreHT, OCYIIECTBIISIFOIIUI COBIT
TOBapa B MpejiesiaX CBOETO PErnoHa
(0OBIYHO WHOCTPAaHHBIA TOBap) —
3TO

51 Ipouecc, BKIIOYAIOUIUI ATarbl
BBIBEJICHUSI Ha PBIHOK, pOCTa,
3pe’NocTd W ymagka —  9TO

52 CBoiicTBO
obecreunBaroIiee
OCYIIECTBIICHHS

PBIHKa,
BO3MOXHOCTb
KPYITHBIX




B) ®opmynupoBka

13 TI'pymmer  paGOTHUKOB
JETSITCS. Ha TaKhe KaTerOpHH
Kak:

A) dopmanbHbIe u
HepopMaTbHbIE

B) IlpocTeie u c0XHEBIE

B) OTKpBITBIE M 3aKpPBITHIE
14PykoBoaurens
aBTOPUTAPHOTO CTHIIS
PYKOBOJICTBA, KakK MMPaBUIIO:
A) [lenmutcs ¢ BIacTelo  C
NOTYNHEHHBIMU

B) Muoro pabortaer TpeOyer
3TOTO OT APYTUX

B) LleHuT MOAYMHEHHBIX

15 OyHkua opraHuU3aIUH
6azupyercs Ha TaKUX
KaTEeTOpHsAX:

A) ITonnomouus,
OTBETCTBEHHOCTb,
JieNeTupoBaHue
B)nonHoMoune,
OTBETCTBEHHOCTb
B)mosnHOMOuUwME,
CTHMYJIMPOBaHHUE

16 CoBOKYITHOCTh

(haKTOpOB, OKA3BIBAIOIINX
HEToCPECTBEHHOE HITH
OTIOCPEJOBAHHOE BIIMSIHUE Ha
JIeATeNIbHOCTh OpraHU3allny,
MIPeCTaBIsIET COOOI:

A) BryTpenHoro cpery
KOpHopanuu

B) Kopnoparusayto
KyJIBTYpYy

B) Buemnioro cpeny
OpraHM3aIin

17 KocseHnHoe
peryjiupoBaHue
JeATeIbHOCTH OpraHU3alluH
OCYIIECTBIISIETCS Yepes:

A) Hanorn

b) 3amuTy okpyxaromnieit

B) IIpsamoii MeTox

33 YcTaHOBUTE COOTBETCTBUE
1 [IpuOBLIb OTYETHOTO
roja,
peaPUHUMATEIbCKUN
JOXO0J

2 O0mas peHTabeITbHOCTD,
PEHTA0ETBHOCTD MPOIaK

A)Ilokazarenn
3¢ heKTHBHOCTH
yIpaBJICHUSI

b) Ilokazarenu
peHTabenpHOCTH

B) ITokazarenu neiaoBoi
aKTUBHOCTH

34. YcraHOBHTE
COOTBETCTBUE:

1Pa3aen, BKIIrOYaroImuii B
cebs cxemy
MIPOM3BOJICTBEHHBIX MTOTOKOB
2Pa3nen, COCTOSIIMI U3
OpPraHU3alMOHHON CTPYKTYphI
OPEeNnpUusITHsl U TOTPEOHOCTH
B MIEpCOHAE

3Pa3men, BKIIOYAOIIUA B
cebs MIPOTHO3 o0beMa
peanu3anyy NpoIyKINH, TUTaH
0 MOCTYIIJICHUH BBITUIAT

4.Pa3zenr, COCTOSIIAM W3
nesei u cTparerui
MapKeTHHTA, KaHaJIOB
pacnpeneneHus TOBapa,
METOIbI CTUMYJTUPOBAHUS
PO

A)DurHaHCOBBIN TIaH

B) IIponsBoacTBeHHBII
UIaH

B) IInan mapketuHra

I') Opranu3aunoHHbIN M1aH
) Oburue nojaoxeHus

orepanyii  KyIIH-IpoJaku  Oe3
CYIIIECTBEHHOTO H3MCHCHHS LIEH —
3TO

53 COBOKYIHOCTB
OPraHU3alHOHHO-TEXHUYECKUX |
KOMMEPYECKUX GyHKIIIH

HOPEINPUATHA 110 H3YYEHHUIO PBIHKA,
IIPOU3BOJCTBY TOBAapOB C Y4YE€TOM
PBIHOYHOI'O CIIPOCA U IPEUIOKCHUS
IPOLYKLUH HOTPEOUTEIIO -
9TO
54  CoBOKYIHOCTh
B3aUMOCBSI3aHHBIX PELICHUH,
OMpENENAIOIIX IPUOPUTETHBIE
HaINpaBJICHUS PECYPCOB U
YCHUIIMH MPeAIpUATHS MO
peanus3alyy €ro MUCCHH — 3TO

55 BosmoxxHOCTE
BO3HHKHOBCHHS HEOJIarompHsITHBIX
CUTyallU B XOJA€ pealu3aluu
[IJJAHOB M BBIMOJHEHUST OIOKETOB
MPEANPUSITHS — ITO

56 Merto CHMXKEHHS pHCKa,
MOCPEICTBOM CO3JIaHuUs Ha
MPEANPUITHN CHeUATbHBIX
Ppe3epBHBIX ¢houm0B -
3TO

57 OTHOCHTEBHBIH
MOKa3aTesb 9KOHOMHUYECKON
3¢ (HEeKTUBHOCTH,  pacCUUTAHHBIN
KaKk OTHOIICHWE NpUOBUIM K ee
aKTHBaM, Ha3bIBaeTCs
58 JlesITeNbHOCTD 1o
KOHCYJIbTUPOBAHHIO

PYKOBOJIUTENEH, yNpaBIEHLEB IO

LIMPOKOMY KpPYTy BONpPOCOB B
chepe (huHAHCOBOH,
KOMMEpPUYECKOH, IOpUANYECKOH,

TEXHOJIOTUYECKOW M JKCIEPTHOM
EATEITLHOCTH - 9TO




Cpezbl U MOJIb30BaHHUE
HPUPOAHBIMHU pecypcaMu
B) Orpannuenune

KOHKYPEHLUH
18 CoBOKynHOCTH (aKTOpOB,
OKAa3bIBAIOLIHX npsimMoe

BIMSIHAE Ha JICATEIFHOCTh
OpraHM3alliK, MpPEeICTaBIIET
co0oit:

A) BayrtpenHoo  cpeny
KOpHopanuu
B) Kopnoparushyto
KyJIbTypy
B) BremHto10 cpeny
OpTraHU3aIIH

19 PykoBoauTens
JEMOKPAaTUIHOTO CTHIIS
PYKOBOJZICTBa, KaK MPABHJIO:
A) JlemuTcs ¢ BIAcThlO  C
HOTYNHEHHBIMU
B) MHoro pabotaer Tpedyer
3TOTO OT JAPYTUX
B) LeHuT mogunHEHHBIX

20 IepBbIii yueOHUK 110
YIpaBJICHUIO ObLT HAITHCAH
AHTJTMHACKUM
peanpuHIMaTereM M.
Bebepom B :
A) 1850
B) 1790
B)1832
21 Kro aBTOp 3THX CIIOB
«Y1pasieHue - 3TO
HCKYCCTBO 3HATh TOYHO, 4YTO
MPEACTOUT CHeNaTh U KaK 3TO
c/enaTh CaMbIM JICHIEBBIM U
HaWJIy4LIMM CIIOCO00OM?»
A) Y. bebumx;
b) M.BebGep
B) ®. Teiinop
22 [puHIHIIE
peryiupoBaHusi:
A) PanmoHaipHOCTh
B)PutmMugHOCTB

59 OCHOBOIIOJIOXKHUK
HAyYHOH INKOJBI MEHEKMEHTa-
3TO
60 Cmoco0 OpraHM3aIuu
Om3Heca, pu KOTOPOM
UCTIONB3YeTCs yXKE IPOBEPEHHAS U
JoKa3zaBmas CBOIO 3(pdekTuBHOCTH
Ha TIpaKkTUKE MoJenb Ou3Heca,
HasplBaeTcs
61 Bcerna IOpUANYecKoe
JIMIIO, OCYIIECTBIISIIOLIEE TOPrOBOE
MIOCPETHUYECTBO 32 CBOW CYET U OT
CBOEro WMEHM B  HMHTepecax
MPOJAaBLA - 3TO
62 IlmaH ocymiecTBICHUS OW3HEC-
omepannii, IOeHCTBHH  (QUPMBL,
coJiepKamii cBefeHUs o (upme,
TOBape, €ro MPOU3BOJICTBE, PHIHKAX
cOBITa, MapKeTHHIE, OpPTaHH3ALUH
orepaMii ¥ UX PQPEKTUBHOCTH —
3TO
63 Koaddunuenr, KOTOPBIi
MOKa3bIBaeT, Kakoe KOJHYECTBO
JIEHE)KHBIX CPEICTB HE0OX0IUMO
JUIL TIOKPBITHSL TTOTPEOMTENBCKOM
KOP3WHBI, Ha3bIBAETCS
64 JlonrocpodvHBIA PUCKOBBIH
KaIluTall, THBECTUPYEMBIil B
AKX HOBBIX M OBICTPO
pacTymux KOMIaHUH C IebI0
MOJy4eHHs] BBICOKOW TPHOBLIH -
3TO

65 Cucrema (opManbHBIX WIH
HepopMaNbHBIX TPaBWJI U HOPM

JACATCIBHOCTH, a TaKXeC
WHAUBUAYAJIBHBIX W T'PYNIIOBBIX
HHTEPECOB, 0COOEHHOCTH

MOBE/IeHUsT PAaOOTHUKOB W CTHIIb
PYKOBOJICTBA — 3TO

66 CoBOKYITHOCTb IPUHIUIIOB
YeJOBEYECKOro  IOBEJCHUS -
3TO




B) HanexuocTh

1.13

23  BwlOepute  mnoHsATHE,
OTHOCAIIeeCS K MPUHIUIIAM
MEHEDKMEHTA:

A) EnnHommune u
KOJUIETHAJILHOCTD

B) Opranuzamus

B) JoctrmxeHwus mean

24 B 4yeM COCTOMT IjIaBHOE

oTnmune  (HOpPMANBHBIX U
He(hOpMaITLHBIX
OpraHu3alui:

A) B xommgecTtBe UICHOB
OpraHu3aIuu

b) B croco0e
BO3HUKHOBEHUS

B) B koHTakTe c BHemIHeH
cpenoit

25 Kakue u3

HWKCTIPUBCIACHHBIX MMOHSATHI

35 YcTaHOBHATE COOTBETCTBHUE

1dupma MPUHUMAET
OTKPBITYIO  IIECCHIO,  T..
coo0maer MOKymarelro o0
YCTYIIKE TpeOOBaHUH
KpeIuTopam

2 Korpa mnokymnarenb He
MHPOPMHUPYETCS O TPOJIaKe
00s13aTenbCTB (hupMe, a TakKe
He cooOmaercs HUKOMY W3
KOHTPAareHTOB KpexuTopa o
KPEIUTOBaHHMA €ro IpoJax
(haKTOpHOHN KOMITAHUH

A) OTKpBITHIH (haKTOpUHT

B) 3akpeiThiii pakTopuHT

B) IIpsimoii dakTopuHT

67 OrpaHn4eHus npasa
HCIIONB30BaTh PECYPCHI
NPEaNPHATHS Ha3bIBACTCS

68 OmnpeneneHHas,
TeppUTOpUATTbHAS U
coJiepKareNnbHast LIEJIOCTHAS

crcTeMa, KOTopasi BKIIIOUaeT B ces
3JIEMEHThl BHYTPEHHEN U BHEIIHEH
Cpeabl — 3TO

69 Yupasiendeckas
JIeSITeIbHOCTh, HATIPaBJICHHAs Ha
JIMKBHUIALUIO OTKJIOHEHUH OT
33J]aHHOTO PEXHMMa YIPaBICHUS
Ha3bIBaeTCs

70 VYnpasneHdeckas
JIeSITEIIbHOCTh OTPa)KEHHAS B
aHax u gukcupyomas Oyayriee
COCTOSIHHE MEHEPKMEHTA




OTHOCHTCS K IEIIM 0 Ha3bIBACTCS
COJICPIKAHUIO:
A) [loarocpodHsie
b) O6mue
B) Dxonomudeckue
Hroro: 25 mir. 10 mT. 35 .

KpnTepml OIICHUBAHMNSA TECTOBBIX 3aJaHUM

Kpurtepuu oneHuBanusi

KpI/ITCpI/II/I OLCHHUBAHUSA: ITPABUJIBHOC BBIIIOJIHCHHUEC OAHOI'O TCCTOBOI'O 3aJlaHNA OLICHHUBACTCS 1 68.J'IJ'IOM, HCIIPABUIJIBHOC — 0 6amnoB.

MakcumanbHas o011as cyMMa 0ajIoB 3a Bce IIPaBUIIbHbBIE OTBETHI COCTaBIsIeT HauBbIcIUi Oamn — 100 6amios.
Illkajia oneHNBaHUs Pe3yJIbTATOB KOMIILIOTEPHOI0 TeCTHPOBAHMSA 00y4YaOMIMXCs (pEKOMEHyemasi)

OreHka ITporieHT BEpHBIX OTBETOB Baier
«YJIOBJIIETBOPUTEILHOY 70-79% 61-75 6amioB
«XOPOIIO) 80-90% 76-90 6amioB
«OTJIIMYHOY 91-100% 91-100 6annos
Kurwun oTrBeTOB
Ne Homep n Bapnant 36 | SWOT anamu3, SWOT ananuzom
TECTOBBIX | IPABUJILHOIO
3aJaHUN | OTBETA
1 B) Co3narenpHoit 37 | MEHEIKMEHT, MEHEDKMEHTOM
KOOpIUHAITNH
IPYIIION JIFOAEH
CBOEH JCATEIBHOCTH
JUTSL TOCTHKCHHUS
o0IuKX 1enen
2 B) B uucne npyrux 38 | BiausiHUE, BIUSHACM
(aKkTOPOB KOCBEHHO
OTIpeieNsieT eln
OpraHu3aIu
3 B)  lpeanonaraer 39 | opranmsanus, opraHu3anueit
BO3CUCTBUEC
moTpeOHOCTEH Ha
YCJIOBCKA mo MEpPEC




TIPOJIBYKCHUS oT
BBICIITNX NOTPEOHOCTEH K
HHU3LIAM

b) Co3nanue
YCJIOBUM 1J14
MMOBBIIIEHUS
MIPOU3BOUTETHLHOCTH
Tpyna

b) Co3nanue
YCJIOBUM I
[TOBBIIIIEHHS
MIPOU3BOIUTEIIEHOCTH

Tpyaa

b) 310
JIOTIOTHSIFOIITIM
KOMILIEKCHBIM
MEXaHU3M PEeIICHUS
po¢eCCUOHAIBHBIX,
SMOIIMOHAJIBHBIX,
COIMAIBLHBIX
npobiem

b) PykoBoguTenu
MOJIpa3ICJICHUI

A) IlnanupoBanue u
KOOPJMHUPOBAHHE

A ) Crparernueckoe

10

B) [lognepxanue
YCTOMYUBOCTH
(bupMbl U Bcex ee
JJIEMEHTOB, €€
pa3BUTHE

11

b) Komnpomucc

12

A) MosroBas araka

13

A) ®opmanbHblE U
HedopMaIbHbIE

14

b) Mmnoro paGotaer
TpeObyeT 3Toro ot

40 | dopmanbpHBIN IUAEP, POPMATBHBIM JTHIEPOM

41 | cTpecc

47 | IOJTHOMOYHMS, ITIOTHOMOYHSIMHU

43 | THK

44 | cUTyallMOHHBIM MOAXO0JIOM, CUTYallMOHHBINA TTOIXO]]
45 | muccueit, Muccus

46 | MortuBanuen, MOTHUBAIIHS

47 | KoHTpOJb, KOHTPOJIEM

48 | ympaBieHYeCcKOe pelieHue, YIPABICHICCKIM PEIICHHEM
49 | menerupoBaHue, IEJICTUPOBAHUEM

50 | Jductpubbrotep




JIPyTHX

15 A) [TomHoMOuUMS,
OTBETCTBEHHOCTb,
JICJIETUPOBAHUE

16 B) Buemrntoro cpeny
OpraHu3aIu

17 A) Hanoru

18 A) BrytpenHioro
cpeny Koprnopauu

19 A) Henurcst c
BIIACTHIO
MO JYMHEHHBIMU

20 B)1832

21 B) @. Teitnop

22 A) PaninonaiabHOCTh

23 A) Enunonuyue u
KOJUICTHAILHOCTH

24 b) B crioco0e
BO3HUKHOBCHUS

25 B)DxoHnomuyeckue

26 1A, 2b

27 1A, 2b

28 1A, 2b

29 1A, 2b

30 1A, 2b

31 1A, 2B

32 1A, 2b

33 16,2 A

34 1B, 2I", 3A, 4B

35 1A,2 b

51 | )KW3HEHHBIN LMKJI, )KU3HEHHBIN LUK TOBapa

52 | ITMKBUIHOCTH

53 | MapKeTUHI

54 | cTparerus

55 | Puck, pucku

56 | camocTpaxoBaHue

57 | peHTa0ENbHOCTHIO, PEHTA0EIBEHOCTD

58 | koHCcanTHHT

59 | ®@.Teiinop

60 | dpanuaiizuHrom, ppaHvai3uHr

61 | nuiep

62 | busHec-1u1aH, OM3HEC-IUIAHOM

63 | MOKymareiabCKOM  CIHOCOOHOCTBIO,  TOKYHaTesbCKas
CIOCOOHOCTh

64 | BeHUYpHBIN KamuTal

65 | KynbTypa 6u3Heca

66 | aTuKa

67 | OTBETCTBEHHOCTh, OTBETCTBEHHOCTHIO

68 | mpennmpuUHUMATEILCKAS Cpejia

69 | perynmpoBaHHe, peTyJIUPOBAHUEM

70 | niaHMpoBaHUE, IIAHUPOBAHUEM







